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SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accord¬ 
ance  with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  RD,  Operational  Raports  Branch,  within 
90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  Is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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HEADQUARTERS  3D  BRIGa)E  TF,  i*TH  INPaNTBI  DIVISION 
aPO  San  Francisco  96355 


aVDC-C-CP  10  November  1967 

SUBJECT!  Operational  Report  for  Quarterly  Pei*iod  Ending  31  October  1967 


TO:  See  Distribution 


SECTION  I  (C)  SIGNIFICANT  ORGANIZATION  ACTIVITIES 

1.  (C)  GENEKaL:  During  the  reporting  period  1  August  1967  to  31 

October  1967  the  3d  Brigade  TP,  4th  Infantry  Division  participated  In 
Operation  Baker  for  a  total  of  92  consecutive  days  In  caabat.  The  3d 
Brigade  TP,  4th  Infantry  Division  has  participated  in  540  oonaeoutive 
days  in  caabat  as  of  31  October  1967* 

a.  Mission:  The  3d  Brigade's  mission  in  Operation  Baker  la  to 
assume  responsibility  Within  the  DUC  PHO  AO  far  r 

(1)  Offensive  and  defensive  operations  designed  to  locate 
and  destroy  NVA,  main  force,  local  force,  and  guerrilla  units  as  well  as 
the  Viet  Ceng  infrastructure, 

(2)  Provide  convoy  security  in  2onc,  end  from  QUaNG  MGA1 
south  en  Highway  #1  to  the  Brigade  A0» 

» 

(3)  Be  prepared  to  relieve  and/or  rsinforoe  the  Special 
Pares#  camps  at  MINH  LONG,  Ba  TO,  GIA  VUC,  and  Ha  THANH. 

(4)  Assam  responsibility  for  the  security  of  logistical 
Installations  in  the  vicinity  of  3a  HUINri  on  or  about  16  October  19b?. 

(5)  Be  prepared  to  provide  one  rifle  oompany  on  two  hour# 
notice,  and  an  additional  rifle  company  in  an  additional  two  hours,  for 
employment  anywhere  in  the  Amerioal  Division  AO,  on  order. 

(6)  Be  prepared  to  provide  a  company  else  reaction  force  to 
support  the  defense  of  QUmNG  NGaI  Airfield,  on  order. 

(7)  Support  Revolutionary  Development  in  the  3d  Brigade  AO. 

(S)  Conduct  psychological  operations  in  support  of  tactical  '• 
operations  and  revolutionary  devalopment. 


(9)  Ba  prepared  on  12  hours  notice  to  provide  one  reinforced 
infantry  battalion  for  employment  anywhere  in  South  Vietnam. 
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(10)  Be  prepared  on  an  additional  12  houra  notice  to  deploy 
the  remainder  of  the  3d  Brigade  TF,  4th  Infantry  Division  anywhere  in 
South  Vietnam* 

b.  Operational  /ire a:  (See  Incloeuro  ii\) 

The  area  designated  as  the  3d  Brigade  AO  encompasses  the  majority  of 
DUC  PHO  and  MO  DUC  Districts,  QUANG  NGaI  Province;  covering  an  area  of 
approximately  606  sq.  km. 

c.  Control:  The  3d  Brigade  TP,  4th  Infantry  Division  was  under 
the  operational  control  of  TASK  FORCE  OREGON,  later  designated  The  americal 
Division  throughout  the  reporting  period* 

d.  Task  Organisation:  Principal  units  of  the  3d  Brigade  TF,  4th 
Infantry  Division,  with  cosaanders1  names  and  dates  of  comeand,  and  the 
major  supporting  and  operational  controlled  units  are  as  follows: 

Headquarters,  3d  Brigade  TF,  4th  Infantry  Division 
Cemnander:  Colonel  George  E.  Wear 

Deputy  Camnander:  LTC  Alvin  C.  Hadley 

Executive  Offioer:  LTC  John  D.  Neil 

1st  Battalion,  14th  Infantry 
LTC  Peter  P.  Petro 

1st  Battalion,  35th  Infantry 
HaJ  James  E.  Moore  (1  Aug  -  8  Aug  1967) 

LTC  Robert  G.  Kismel  (9  aug  -  31  Oct  1967) 

2nd  Battalion,  35th  Infantry 
LTC  Norman  L.  Tiller,  Sr* 

2nd  Battalion,  9th  artillery 
LTC  Gerald  B.  Bobsien 

C  Troop,  1st  Squadrem,  10th  Cavalry 
1LT  Richard  A.  Knuds  on 

3d  Support  Battalion  (PROV) 

M/J  Robert  R.  Rutledge 

40th  Infantry  Platoon  (Scout  Dog) 

1LT  Robert  W.  Thackeray  (1  Aug  -  22  Aug  1967) 

2LT  Evy  L.  Davis  (23  Aug  -  31  Oct  1967) 

Ccmpaiy  C,  4th  Engineer  Battalion 
CPT  Arthur  J*  Paneze,  Jr* 
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C  Co,  2nd  Battalion,  34th  Amor  (attsahed)  (l  Aug. -^4  Get  19f7) 
Principal  Staff  1  v> _  t ' 
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NmJ  John  A.  Jojoo 


35 


CPT  Converse 
HrtJ  John  S 


se  B.  3aith  (1  Aug  -  l9  S*pll96?) 
.  Anderson  (20  Sep  -  31  Oct  1967) 


2.  XKBUJQdICE: 
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tg  Omni:  During  the 
October  1967.  snuay  activity  within  the 
can  bo  categorised  into  three  phases. 


1 


US* 


ion 


b*  Phase  One  1  The  first  phase  nos  a  continuation  of  the  p^ase,  . 
that  began  in  July  and  lasted  until  late  august,  During  this  phase,  tb^ 
majority  of  oontacts  centered  around  hole-hunting  .operations.  There  were 
three  significant  contacts  during  this  period.  On  8  August,  the  2nd 
Battalion ,  35th  Infantry,  in  response  to  inforaatlon  gained  frost  a  Hoi., 
Chanh,  engaged  eluents  of  the  38th  LF  Battalion  along  the  SONG  VE  River, 
vie  BS6757.  The  battle  resulted  in  65  eneny  KIa  and  the  capture  of  20 
weapons.  Company  C,  2nd  Battalion,  34th  Amor  and  eluents  .of  the  2nd 
Battalion,  35th  Infantry  engaged  a  company  of  the  97th  MF, Battalion  on 
20  August,  vie  BSB1&5,  resulting  in  the  killing  of  53  snsgy  and  the  oap- 
turlng  of  1?  weapons.  The  last  significant  contact  during  this  phase 'took 
place  on  24  August,  vie  BS7847  with  elements  of  the  2nd  Battalion,  35th 
Infantry  engaging  a  company  of  the  4G6th  MF  Battalion.  The  operation  was 
a  classic  hole-hunting  operation  that  resulted  in  24  enemy  killed  and  the 
capture  of  19  weapons.  The  thickly  forested  mountains  to  the  west  of  the 
Brigade's  *0  provided  LF  and  MF  VC  units  areas  for  rest,  refit,  and  re¬ 
supply.  Enemy  units  would  often  withdraw  to  these  areas  after  an  engagement 
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with  US  Force*  in  the  lowlands.  Intelligence  report ■  revealed  that  KF  and 
NVa  unit*  up  to  battalion-size  were  located  in  and  around  the  Brigade's 
aO,  but  the  enemy  continued  to  be  evasive  and  displayed  a  reluctance  to 
openly  engage  US  units.  During  operations  in  the  mountains*  US  units 
located  base  oampe  with  obvious  signs  of  recent  use*  but  seldosi  made  con¬ 
tact  with  more  than  a  few  snipers. 

c.  Phase  Two:  The  second  phase  was  short  but  definite.  In  mid 
August*  local  force  activity  in  the  lowlands  increased  markedly.  Mining 
incidents  on  Highway  #1 ,  ground-to-air  fire*  and  probes  of  base  camps  indi¬ 
cated  that  local  guerrillas  were  beooming  more  aggressive.  Agent  reports 
indicated  th:  *  the  main  force  units  had  moved  south  from  their  mountain 
bases  into  EiHH  DINH  Province.  It  is  believed  this  movement  was  prompted 
by  two  factors:  1)  the  requirement  to  recruit,  resupply,  and  rest  as  a  re¬ 
sult  of  the  h^avy  lc?3^s  of  personnel  and  equipment  encountered  while 
operating  ir  TJaNG  Province;  2)  the  requirement  to  move  to  a  more 
populated  area  in  order  to  have  e  more  direct  influence  in  the  3  September 
National  .elections.  Curing  search  and  clear  operations  against  known  local 
force  guerrillas*  NVa  and  MF  VC  noldiers  were  often  killed  or  captured.  It 
was  learned  that  these  troops  were  usually  individuals  who  had  been  wounded 
or  because  of  sickness  were  left  with  local  hamlet  and  village  guerrilla  units 
to  recuperate.  The  more  educated  and  better  trained  soldiers  would  function 
as  political  training  cadre  during  their  convalescence. 

d.  Phase  Three :  In  mid  September  the  third  phase  of  enemy  activity 
began.  This  phase  continued  through  the  end  of  the  reporting  period.  In¬ 
telligence  reports  and  supporting  collateral  information. revealed  that  the 
97th  Battalion  of  the  2nd  Main  Force  Regiment  returned  to  the  mountains  on 
the  western  flank  of  the  3d  Brigade  aO.  Main  Force  and  NVa  units  in  western 
^UaNG  NGaI  and  KGNTUM  Provinces  based  carrying  parties  in  these  same  areas. 

The  carrying  parties  would  displace  to  the  lowlands  where  they  collected 
rice*  salt*  fish*  and  medical  supplies  with  the  assistance  of  village  and 
hamlet  Vi 3  cadre.  These  supplies  were  then  transported  to  the  mountain 
bases  under  cover  of  darkness.  Other  elements  of  the  2nd  VC  Regiment  and 
22nd  NVn  Regiment  were  also  reported  in  these  mountaii  buses  during  this 
period.  Only  scattered  contact  with  the  38th  Local  Force  Battalion  has  been 
mode  since  1  September.  It  has  been  reported  that  this  onee-strong  LF  Battal¬ 
ion  is  dom  to  approximately  150  men  and  its  four  6ompanies  are  operating  in¬ 
dependently  of  the  battalion  in  order  to  recruit  and  resupply.  This  unit 
Operated  in  the  northern  SONG  VE  Valley  but  has  avoided  contact  with  3d  Brigade 
units.  PWs  captured  during  this  phase  disclosed  the  use  of  the  mountain  bases 
southeast  of  TO  by  NVa  infiltration  units.  These  units  would  stop  to  rest 
and  re  Supply  before  continuing  on  to  the  south.  Two  local  force  companies 
continue  to  operate  in  the  coastal  lowlands  in  close  coordination  with  the 
village  and  haslet  guerrillas.  The  C219  Company  continued  to  operate  in  the 
SUNG  TRa  CaU  Valley.  The  present  strength  of  the  company  is  approximately 

6t  men*  ono-half  its  sise  at  the  start  of  the  reporting  period.  Indications 
are  that  the  C219  Company  has  split  into  small  cells  with  missions  of  prob¬ 
ing  US  and  HF/PF  posts  in  the  lowlands  at  night  and  hiding  in  the  hills 
during  the  day.  The  C120  Company  is  a  local  foree  sapper  unit  that  operates 
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r 

In  the  tooth em  part  of  the  Brigaded  AO.  This  well-trained  unit  ie 
undoubtedly  responsible  for  the  increased  number  of  mining  and  booby 
t’v.p  incidents  that  occurred  on  Highway  #1  south  of  DUC  PHO.  Hamlet 
end  village  guerrillas  aa  well  as  the  political  infrastructure  ware  the 
main  targets-df  infantry  search  and  dear  operations  in  the  ooaatal  low* 
lands.  These  operations  were  often  frustrating,  but  each  political  cadre 
that  was  killed  or  c-ptured  weakened  the  hold  of  the  Viet  Ceng  and  enhanoed 
revolutionary  development. 

r.  • 

e.  Susmony  of  Enemy  Personnel  and  Equijswnt  Losses*  01  Aug  -  31  Octt 

(1)  Personnel 
KIm  -  835 
PW/NVa  -  17 
PW/VC  -  18C 

Civil  Defendants  -  72 
Returnees  -  22 

(2)  Captured  Weapons 
Snail  Arms  -  217 
Crew-served  -  5 

(3)  Captured  Equipnent 

(a)  itmaunition 

Snail  Arms  -  7245  rds 
81 /82mm  Mortar  -  20  nie 
6Gnm  Mortar  -  40  rds 
Grenades  -  226 
TNT  -  109  lbs 
2. 75"  Rockets  -  18 
B-40  Rockets  -  17 
Mines  -  63 
B-50  Reck etc  -  2 

(b)  Personal  Equipment 
Packs  -  125 
Clothing  Sets  -  106 
Web  Gear  Sets  -  83 
Ponchos  -  26 

(o)  Miscellaneous 
Magasines  -  107 
Medical  Equipment  -  170  lbs 
Radios  -  7 
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(4)  Installations  Destroyed  .... 

Bunker* -  138 

.  . 

Tttnnels  -  59 
Fqtibole*  -  165 

(5)  Food  Captured 
Bio*  *  116  tom 
Salt  -  16  tons 

3.  (XUUXIONS  AND  TRADUNO: 


tf 


a.  Plans t 

(1)  During  the  period.  ecv^ecltgutMa  import  tha  3d  Brigade 
uas  roeoonelble  for  planning  for  tha  relief  4^s|/ar  rslnfOeoe— ot  of  the 
following  apodal  Porooo  Campos 

(a)  NUH  LOSO  BS 541 525 

(b)  BA  tO  BS558327 

(e)  GIa  VUC  BS379270 

(d)  Ha  TKAIH  BS386704 

(2)  Dus  to  tho  rapid  laorsass  In  slae  and  facilities  at  12  V  ? 
BUNCO  (formerly  12  MONTEZUM.1)  a  Bass  Defense  tomand  was  sstablishsd  in  late 

’  October  and  several  base  defense  plans  were  published, 

(3)  Operations: 


(a)  General:  The  3d  Brigade  continued  with  the  mission 
assigned  for  Operation  Batter  throughout  the  reporting  period.  The  First  and 
Second  Battalions,  Thirty -fifth  Infantry  conducted  search  and  destroy  oper¬ 
ations  In  their  respect  lee  areas  of  responsibility  with  attastaents  from  C 
Troop,  1st  Squadron,  10th  Cavalry  and  Co  C,  2nd  Battalion,  34th  Amor.  The 
oontaets  during  the  period  were  moderate,  except  for  two  heavy  contacts  on 
8  August  1967  and  20  august  1967  both  of  these  being  in' the  2nd  Battalion, 

35th  Infantry  Area  of  Operations,  The  contacts  during  the  period  were  in 
seme  eases  Initiated  by  the  enemy,  however,  in  all  oases  the  enany  force  was 
defeated  and  heavy  enemy  casualties  resulted.  Friendly  casualties  were  light) 
the  3d  Brigade  enemy/friendly  killed  in  action  ratio  is  a  very  respectable  g£> 
to  for  Operation  Baker,  During  the  latter  part  of  the  reporting  period 
oontaets  became  moderate  to  light.  This  was  caused  by  the  brigade's  continuous 
operations  which  forced  the  enemy  to  break  up- in  to  small-groups  (six  to-  ten- 
individuals )  and  to  attetapt  to  relocate  in  the  high  ground  to  the  west  of  .the 
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brigade  «0.  Operation*  became  a  process  of  searching  for,  locating,  and 
destroying  .—ill  group*  of  mmty  in  tunnels,  oar**,  and  spider  holes.  Mi 
two  large  contacts  wwr*  a  result  of  a  combination  of  timely  Intel  ligsnrb 
and  the  combat  assaults  In  aach  oase  th  enemy  was  surprised  and  destroyed. 

In  addition  to  the  named  objectives  for  an  infantry  brigade,  the  addiilenii 
objective  of  denial  arose.  By  denying  the  enemy  the  use  of  th*  inhabited 
lowlands  of  DOC  PHD  and  NO  OUC  Districts  he,  was  cut  from  his  eoedre**  of 
food,  intelligence,  labor  and  recruits^  In  order  to  aCCCiqiLish  this  ob¬ 
jective  it  was  necessary  to  havp  either  physical  presence  of  US  troops  or 
extensive' haras  sing  and  interdicting  fires  from  artillery  and  the"  US  air 
lire#  throughout  the  AO.  The  two  infantry  battalions,  haring  established 
battalion  fftbe  Support  bates  within  the  Brigade  *0  by  using  one  rifle  com¬ 
pany  (-)  to  oeoure  a  firing  battens  ware  able  to  eobbat  aaaault  the  rmmiiH 
ing  three  companies  throughout  the  areas  of  responsibility  at  will.  This 
combined  with  this  brigade's  extensive  HU  fires  has  resulted  ini  first, 
accomplishment  of  oui  mission)  aecorid,  security  Ibr  the  entire  ID)  third, 
a  high  rate  of  NVa/VO  returnees  and  fourth,  relative  safety  within  our  fire 
bases.  While  it  is  true  that  some  lode  with  disfavor  on  our  extensive  B&I 
program  it  should  be  taken  into  account  that  since  22  April  one  bnttsllon  fire 
base,  and  the  brigade  fire  base  have  been  mortared  by  the  mmj  only  onee  each 
and  very  lightly,  after  a  twporary  reduction  of  H&I  fires,  enemy  captured 
in  action  and  returnees  through  the  "Open  him*  program  have  repeatedly  stated 
that  their  main  reason  for  giving  up  is  the  continual  artillery  fires  and  air 
strikes,  which  serve  to  destroy  their  already  weakened  determination  to  earry 
on  the  war.  The  only  argument  against  H&I  fires,  is  that  they  are  costly.  War, 
regardless  of  scale,  has  never  been  an  economical  process,  and  auecoas  in 
war  is  seldom  described  in  dollars  and  cents.  Harassing  and  interdictblg 
fires  based  on  sound  intelligence  are  useful  and  should  be  aaployed  whan  the 
mission  so  dictates. 


During  the  reporting  period  the  infantry  was  used  in  its  classical  role 
of  finding  and  fixing  its  enemy.  Once  this  had  been  accomplished  all  available 
fire  power  was  directed  on  the  enemy.  Then  the  infantry  advanced,  methodically 
searching  and  destroying  ovary  enemy  position. 

(4)  1st  Battalion,  35th  lnfantrys  During  the  reporting  period 

the  1st  Battalion,  35th  Infantry  conducted  search  and  destroy  operations  in 
their  area  of.  operations  with  the  battalion  CP  located  at  LZ  OD  (OLIVE  HUB) 
(BS786368).  The  battalion  had  no  major  contacts,  however,  there  were  many 
minor  contacts  and  ambush  engagements.  On  4  October  1967  the  1st  Battalion 
waa  airlifted  to  TaM  KY,  KVN,  and  placed  under  the  operational  control  of  the 
1st  Brigade,  101st  Airborne  Division.  v 

(5)  2nd  Battalion,  35thvlnfsntry:  During  the  reporting  period 
the  2nd  Battalion,  35th  Infantry  conducted  search  and  destroy  operations  in 
their  area  of  operations  with  the  Battalion  CP  being  located  at  LZ  HZ 
(B3751436).  The  battalion  had  two  major  contacts  on  8  <*nd  20  August  1967, 

(See  Inclosure  "2  and  n3).  a  detailed  explanation  of  the  techniques  employed 
during  these  operations  is  included  in  the  in  closures. 
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SUBJECT:  Operational  Report  for  'Quarterly  Period  Ending  31  October  1967 


(6)  1st  Battalion,  14th  Infantry:  During  the  reporting  period 
the  1st  Battalion,  ■  14th  Infantry  was  under  the  operational  control  of  the 
196th  Light  Infantry  Brigade  until  24  September  1967  at  which  line  it  reverted 
to  3d  Brigade  TF,  4th  Infantry  Division,  Upon  arrival  in  the  DUC  PHO  aQ  the 
1st  Battalion,  14th  Infantry  established  a  battalion  fire  support  base  at  LZ 
THUNDER  (BSB7JJ23),  and  began  to  conduct  search  and  destroy  operations  within ^ 
the  fonaar  1st  Battalion,  35th  Infantry  urea  of  Operations.  The  Battalion  has 
had  several  minor  contacts  during  tho  remainder  of  the  reporting  period.  The 
battalion  also  assumed  the  additional  mission  for  the  security  of  the  logis¬ 
tical  installations  in  the  vicinity  of  Sa  HUYNH. 

(7)  Troop  C,  1st  Squadron,  10th  Cavalry:  During  the  reporting 
period  the  troop  was  employed  in  several  cavalry  role3,  i.e,,  screening,  strong 
points,  convoy  security  etc, 

(8)  C  Company,  4th  Engineer  Battalion: 

(a)  Engineer  supnort  in  the  AO  averaged  four  (4)  line 
squads  per  day  and  consisted  mainly  of: 

-1,  Clearing  landing  zones, 

2  Destruction  of  enemy  caves,  tunnels,  bunkers,  and 

defensive  positions,. 

2  Const  ruction,  maintenance,  and  clearing  of 

defensive  perimeters, 

4  Mine  clearing, 

2  Technical  assistance  in  construction  of  field 

fortifloations, 

(b)  Engineer  support  at  the  forward  base  camp  (IZ  MT 
BRONCO)  which  included: 

J[  Prefabricating  and  assisting  in  construction  of 
640  tent  kits  and  other"vertical  construction, 

£  Helipad  construction  and  maintenance, 

2  Maintaining  a  water  supply  point, 

4  Peneprlne  distribution, 

/ 

2  Mine  clearing. 

4  construction, 

2  Drainage, 


« 
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(o)  Base  Defense:  Company  C,  4th  Engineer  Battalion 
continues  responsibility  for  the  control  of  LZ  MT  BRONCO  base  defense, 

(9)  2nd  Battalion#  9th  Artillery:  During  the  period  t  august 
196?  through  31  October  1967  the  mission  of'the  2nd  Battalion,  9th  artillery 
was  in  direct  support  of  the  3d  Brigade  TF#  4th  Infantry  Division;  Battery 
4i  was  lh  direbt  support  of  the  1  —35th  Infantry;  Battery  B  was  in  direct  support 
of  the  1-1 4th  Infantry;  Battery  C  was  in  direct  sup  ort  of  the  2-35th  Infan¬ 
try, 


(a)  During  the  reporting  period  the  2nd  Battalion,  9th 
artillery  fired  the  following  missions  and  rounds: 

OBSERVED  MISSIONS  OBSERVED  ROUNDS  UMQBSgli/.J  MISSION.-?  UNOBSERVED  ROUNDS 


Aug 

343 

2664 

2596 

7927 

Sep 

606 

3152 

9691 

12236 

Oct 

284 

1806 

6685 

mi 

TUTaL 

1233 

7622 

18972 

30794 

(b)  The  2nd  Battalion,  9th  artillery  had  operational  con¬ 
trol  of  one  searchlight  section  of  Battery  G,  29th  .Artillery  throughout  the 
reporting  period,  «  second  section  w^.3  out  under  the  control  of  the  battalion 
from  1  august  1967  to  9  October  1967.  These  sections  were  employed  in  the 
harrassing  and  interdicting  program,  as  navigational  aids  to  aircraft  and 

in  perimeter  defense. 

(c)  The  2nd  Battalion,  11th  artillery  supported  the  2nd 
Battalion,  9th  Artillery  in  a  reinforcing  role  during  the  period  1  ziugust 
1967  through  31  October  1967,  Two  searchlight  sections  from  Battery  G,  29th 
artillery  and  one  composite  battery,  Battery  C,  3d  Battalion,  18th  Artillery 
(I75nn-8H),  were  attached  to  the  2nd  Battalion#  11th  «rtilleiy  for  this  period. 
These  reinforcing  units  added  great  power  and  depth  to  the  artillery  fire  sup¬ 
port  of  the  brigade, 

c.  Aviation: 

(1)  During  the  quarter  the  Brigade  Aviation  Section  flew  a  total 
of  1386  hours,  2186  sorties,  and' carried  1490  passengers.  Forty-nine  hours 
were  flown  by  the  UH-1  aircraft#  which  was  withdrawn  from  the  section  at  the 
end  of  September.  Of  the  1337  hours  of  OH-23  flying  time,  814  hours  were  flown 
on  scout  operations,  a  total  of  1089  scout  sorties  were  flown.  The  scout  air¬ 
craft  had  I63  confirmed  enemy  kills  during  the  period.  As  a  result  a  total  of  26 
weapons  were  captured  by  the  section  or  picked  up  by  the  ground  troops.  Seven 
aircraft  were  damaged  by  ground  firo  during  the  quarter  and  4  crewen  were  wound¬ 
ed. 
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(2)  Due  Pho  Ground  Controlled  Arrroach  rider  we  flight 
checked  end  became  operational  daring  the  quarter*  *  ejetw  of  hahdling 
lift  traffic  into  the  area  from  both  Chu  Lai  and  LZ  ehgliah  has  been  erfteb-  *- 
liehfd.  During  the  quirter  the  air  traffic  control  facility  handled  an 
average  of  963  aircraft  operations  per  day.  a  fire  fighting  detachment 
arrived  during  the  quaxter  and  is  operational,  an  airfield  lighting  vet 
hat  beep  requested,  but  hone 'are  Available  in-country  at  this  tine.  The 
only  lights  now  available  era  emergency  sandbag  type.  These  lights  have 
been  used  success  fully  on  several  occasions. 

d*  Tactical  Air  Support  statistics  for  the  reporting  period  are 


as  follows t ' 

r  e  ,  • 

FAC  MISSION  ^  - 

COMBAT  SO  SPOTS 

• 

tea 

Flow 

m 

Lm 

ADO 

171 

102 

130 

69 

SEP 

237 

150 

127 

59 

OCT 

m 

J1 

2* 

TOTALx 

a 

596 

340 

336 

164 

«•  Chemical: 

During  the  reporting  period  the  following  chmnical 

activities  were  conducted  by  the  brigade: 

(1)  Dee  of  CS  grenades  on  a  daily  basis  by  ground  troops  and 
the  Brigade  Aviation  Section  to  rout  enemy  from  suspected  locations  and  to 
segregate  enemy  from  civilians. 

(2)  Nine  (9)  CH-47  sorties  were  flown  on  CS-1,  5$  gal  drum 
(trope*  A  total  of  10,060  pounds  of  CS-1  was  expended  on  five  suspected 
enemy  looatione*  ■ 


(3)  Ten  personnel  detection  missions  were  flown  using  two 
modified  Man  Pack  Personnel  Detectors* 

(4)  a  test  was  conducted  to  evaluate  cartridge,  Warn,  CS  X  M6$1 
for  M-79  grenade  launohers. 

($)  One  LZ  preparation  was  conducted  using  CS  delivered  by 
Air  Force  CBU-19. 

(6)  Bate  Camp  defoliation  was  conducted  using  a  Jerry-rigged 
sprayer  from  UH-1B  helicopter  and  diesel  fuel  as  defoliant. 

(7)  Two,  six  hour  classes  were  conducted  on  servicing  and 
firing  portable  flame  throwers. 


10 
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f.  Training:  During  the  reporting  period  3d  Brigade  TF  personnel 
graduated  from  the  following  schools: 


SCHOOL 

3d  Brigade  NCO  Preparatory  School 

4th  Division  NCO  School 

I'LrtCV  Recondo  School 

4th  Division  Pre-Recondo  School 

Marine  Reconnaissance  Battalion  -  School 


£  GRiiDUhTED 


120 

64 

2 

12 

25 


one-day  in-country  orientation  and  training  course  was  conducted  by  the 
3d  Brigade's  NCO  Preparatory  School  during  the  period  23  -  31  October  1967  for 
each  company  of  the  196th  Lt  Inf  Brigade,  h  total  of  1,199  men  received  this 
training. 


g.  During  the  last  month  of  the  reporting  period  the  3d  Brigade  was 
designated  as  sponsor  for  the  198th  Light  Infantry  Brigade,  a  full  report  on 
this  operation  and  lessons  learned  will  be  included  as  an  inclosure  to  the 
next  quarterly  QttLL. 

4.  LOGISTICS: 

a.  General;  The  3d  Surport  Battalion  (PROV)  has  primary  responsi¬ 
bility  for  logistical  support  of  the  brigade.  General  support  continues  to 
be  provided  by  FSa  (Task  Force  McDonald),  1st  Log  Command.  The  brigade  con¬ 
tinues  to  use  its  requisitioning,  shipping  and  receiving  actions  concerning 
Class  II  ind  IV  items  and  repair  parts.  Repair  parts  requisitions  are  passed 
through  our  general  support  maintenance  activity,  the  188th  Maintenance 
Battalion  at  Chu  Lai.  All  other  requisitions  are  delivered  by  courier  to 
Qui  Nhon  Depot.  Sup  ly  and  Maintenance  support  for  elements  of  the  brigade 
rear  detachment  at  Pleiku  base  camp  is  provided  by  the  4th  Infantry  Division. 

b.  Supply: 

(1 )  Class  I: 

(a)  <dl  items  are  provided  by  FSa  with  distribution  made 
to  the  brigade  Class  I  yard  for  storage  and  issue.  Ration  breakd  wn  for  all 
units  at  LZ  liT  BRGNCO  is  accomplished  by  the  3d  Support  Battalion  (PK)V). 
Non-perishable s  are  stored  in  two  l£  ton  refrigeration  vans  and  four  600 
cubic  feet  refrigerators, 

^b)  With  the  advent  of  the  monsoon  season,  storage  capacity 
for  a  15  day  subtly  of  a  rations  w^s  completed.  The  PSa  increased  its  prestock 
of  C  rations  t.c  a  day  supply  for  all  3d  Brigade  and  supporting  units, 

11 
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i  (cX  Claes  I  issues  for  report  period: 

<t  Rations:  558,000 

C  Rations:  274,176 

LBRP  Rations:  5,328 

(2)  Class  II  and  IV: 

(a)  Depot  ships  directly  to  our  activity  address  code 
through  the  Brigade  Supply  Officer,  to  a  Class  II  and  IV  storage  and  distri¬ 
bution  area.  This  was  aide  possible  by  the  opening  of  a  supply  account 
enabling  all  organic,  attached  and  opcon  units  to  requisition  and  draw 
directly  fro  i  the  Brigade  Supply  Officer,  rather  than  returning  to  a  dis¬ 
tant  base  camp. 


(b)  The  brigade  continues  to  make  extensive  use  of  the  air 
strip  at  Due  Pho  which  aids  the  functioning  of  the  logistical  train*  bringing 
quick  delivery  of  personnel  and  necessary  items  of  equipment, 

(3)  Class  III: 


(a)  Task  Force  McDonald  provides  wholesale  issue  of  all 
types  of  fuel.  With  the  completion  of  a  tank  fam  on  or  about  15  November 
1967,  storage  capacity  will  increase  to  871, COO  gallons, 

(b)  POL  Issues  (gallons): 


JP4 

1,265,045 

•tVGnS 

182,500 

MOGnS 

468,200 

DI&SEL 

459,400 

(4)  Class  V: 


(a)  Task  Force  McDonald  operates  the  local  ASP  and  is 
supported  from  Qui  Nhon,  and  on  occasion,  from  Chu  Lai.  h  second  hSP  Is 
nearing  completion  and  will  provide  storage  for  a  1 5  day  supply  of  most 
Class  V  items* 


(b)  Class  V  Issues  for  report  period: 


105nm  HE 
4*2n  HE 


58,000 

10,620 
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81na  HE  1 1 » 1 60 

155nm  HE  82,6t0 

c,  Transportation: 

(1)  Two  (2)  light  truck  squads  ?nd  one  (l)  medium  truck  equal 
from  the  3d  Support  Battalion  (PnOV)  support  the  brigade  units  at  LZ  Iff  BRQNOO. 

(2)  Air  Force  C123  aircraft  provide  a  scheduled  airlift  between 
the  brigade  at  Due  Pho  and  its  rear  detachments  at  Pleiku,  averaging  tnree 
sorties  per  dayf  the  aircraft  coaplied  the  following  record  during  the  re> 
porting  period: 


(a)  Sorties:  307 

(b)  Passengers'*  .  y9/978 

(c)  Cargo:  116  tons 
d.  Medical: 

(1)  nDn  Co,  4th  Medical  Battalion  provides  immediate  medloal 
support  for  the  brigade.  Excellent  evaluation  suprort  is  provided  by  the 
498th  Medical  Company,  Air  ambulance,  and  by  Air  Force  evacuation  teams.  D 
Co  evacuates  patients  to  the  2nd  Surgical  Hospital  in  Chu  Lai  and  to  the  67th 
and  85th  Evacuation  Hospitals  in  Qui  Nhon. 

(2)  Medical  Statistics  for  reporting  Period: 


Disease  patients  5,164 

Battle  casualties  217 

Won-battle  casualties  663 

Total:  6,044 

Patients  admitted  to  ward  864 

Patients  evacuated  to  hospitals  1,45$ 

Patients  returned  to  duty  3,725 

5.  CIVIL  hFFAIRS: 

a.  General:  Priority  of  effort  was  directed  towards  the  following 
four  areas:  public  health  and  sanitation,  public  education,  refugee  relief, 
and  the  national  elections.  All  projects  were  designed  to  be  short  range  and 
hifdi  i  ^act  in  nature.  All  projects  were  requested  by  GVN  officials  and  work 
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performed  by  indigenous  labor.  US  personnel  and  units  participating  in 
civic  action  in  DUC  PHO  were  S5,  3d  Brigade  TP,  4th  Infantry  Division,  a 
team  frco  29th  Civil  Affairs  Company  and  the  MaCV  Sector  advisory  Team. 
OVN  Agencies  included  four  RDC  Teams,  Refugee  Relief  Personnel,  VIS,  and 
the  VN  Cultural  Drama  Team. 


b.  Medcap  Results: 


(1) 

Sick  Call 

12,763 

(2) 

Dental 

558 

(3) 

Baths  for  Children 

884 

o.  Engineer  Projects: 

(1)  Schools:  Construction  of  5-room  and  3-rocm  elementary 
schools  was  completed  during  the  reporting  period.  In  addition  the  repair 
of  another  &-roaa  elementary  was  accomplished.  Work  is  progressing  on  two 
new  3-rooti  elementary  schools. 

(2)  Wells:  Twenty-two  wells  were  completed,  with  three  pre¬ 
sently  under  construction. 

(3)  Latrines:  Four  latrines  wore  completed,  two  now  ones  are 
under  construction. 

(4)  Orphanage:  New  dining  and  sleeping  facilities  constructed, 
d.  PSYWaR: 

(1 )  Psychological  Operation  activities  during  the  reporting 
period  included  leaflet  drops,  ground  and  aerial  speaker  missions  (both 
tape  and  live). 


(2)  Leaflet  drops  and  aerial  speaker  mission  were  accomplished 
through  C-47,  U-1G,  0-2,  and  UH-1D  aircraft. 


(3)  The  use  of  armed  propaganda  personnel  (ex  VO)  specially 
trained  in  PSYWaR  was  frequent  and  successful.  They  were  best  utilized 
on  the  ground  after  the  Infantry  had  trapped  the  enemy  in  hol^s  or  tunnels 

(4) 

Summary: 

(a)  Leaflets  dropped 

35,899,400 

(b)  serial  speaker  tlie 

65  hours 

(c)  Ground  speaker  time 

298^  hours 

V- 
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* 

1  (d) 

Chieu  Hoi  Rallies 

16 

(c) 

Weapons 

1 

(f) 

Leaflets  nsde 

5 

(8) 

Tapes  made 

7 

6.  PERSONNEL: 

a.  Unit  Strength: 


4  » 


.  x 


(1)  As  of  31  October  1967*  the  etrengths  of  the  unit*  of  the 
3d  Brigade  TF,  4th  Infantry  Division  were  a*  follow*: 


AUTH 

ASG  4 

!  attach 

PDI 

OFF 

WO 

£M 

OFF 

« 

WD 

bT 

OFF 

WO 

HHC  Bde 

24 

4 

'  ica' 

38 

5 

222 

30 

5 

200 

1-14  Inf 

45 

2 

924 

47 

2 

870 

45 

2 

838 

1-M  Inf 

45 

2 

924 

41 

1 

862 

45 

1 

816 

2-35  Inf 

45 

2 

924 

48 

1 

883 

47 

1 

852 

2-9  Arty 

37 

3 

450 

36 

4 

451 

35 

3 

438 

C/4  Engr 

5 

0 

142 

6 

0 

140 

6 

0 

135 

B/704  Maint 

4 

2 

113 

4 

1 

108 

4 

i 

106 

D/4  Med 

8 

0 

83 

8 

0 

86 

7 

0 

84 

C/1-10  Cav 

5 

0 

179 

5 

0 

166 

5 

0 

160 

40th  SD 

1 

0 

26 

1 

0 

27 

1 

0 

26 

14  PIO 

2 

3 

2 

_JL 

3 

2 

0 

3 

TOTALS: 

221 

15 

3870 

240 

14 

3818 

227 

13 

3658 

(2)  The  3d  Brigade  TF,  4th  Infantry  Division  strength  fluetuited 
daily  during  this  period.  The  following  are  periodic  .strength  figures: 


ASSIGNED  PM 


OFF 

WD 

£M 

Date 

OFF 

WO 

5  Oct 

230 

13 

4011 

5 

Oct 

237 

12 

3936 

12  Oct 

230 

14 

4041 

12 

Oct 

226 

13 

3973 

19  Oct 

232 

15 

3924 

19 

Oct 

230 

14 

3904 

26  Oct 

245 

13 

3933 

26 

Oct 

239 

12 

3771 

29  Oct 

245 

13 

3900 

29 

Oct 

237 

12 

3736 

(3)  Total  figures  on  replacements  received  for  the  period  *ug, 
Bep,  Oct  1967: 
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.X  •  • 

E-9 

E-« 

E-7  . 

IS— 6 

E-5 

E-4 

E-3  E-2  TOTaL 

HHC  3d  Bde 

0 

2 

0 

1 

3 

5 

5 

0 

i 

16 

1-14  Inf 

0 

2 

5 

20 

14 

51 

386 

1 

479 

1-35  Inf 

1 

2 

9 

11 

26 

14 

281 

0 

344 

2-35  Inf 

1 

0 

3 

4 

7 

12 

282 

0 

309 

2-9  Arty 

0 

1 

1 

5 

2 

24 

156 

1 

190 

C/4  Engr 

0 

0 

0 

3 

6 

12 

30 

0 

51 

C/1-10  Cav 

0 

1 

2 

3 

2 

7 

35 

0 

50 

3d  Spt  Bn 

£L_ 

0 

1  . 

0 

2 

3 

3? 

0 

35 

2 

6 

21 

47 

62 

128 

1204 

2 

1474 

(4) 

The  number  of  friendly  casualties 

for  Aug 

:»  Sep, 

Oct 

are 

as  follows: 

Sift 

MLt 

Win  - 

DIED  OF  WOUNDS 

ORGANIC  UNITS  :30 

2C6 

0 

2 

(5)  Nunber  of  fcoergency  Leaves: 


*UG  SEP  OCT 

1  0  1 

3  4  3 

14  6 

2  3  2 

4  0  2 

0  11 
0  1  G 

0  0  0 

0  0  0 

0  0  0 

0  1  2 

0  0  0 

X  JL  1 

11  16  21 

(6)  Personnel  who  departed  for  PCS  and  ETS: 

aUC  250 
SEP  393 
CCT  379 

b.  Morale:  Morale  continues  to  be  excellent  within  the  cannand. 
(1)  Mail: 

(a)  Number  of  bags  received:  7,565 

(b)  Nunber  of  bags  dispatched:  2,772 

Cc  v  ^ 


HHC  3d  Bde 
1-14  Inf 

1- 35  Inf 

2- 35  Inf 
2-9  «rty 
C/1-1C  Cav 
C/4  Engr 
D/4  Med 
40th  SD 

14  PIO 
B/704  Maint 
4  MI  Det 
3d  Sot  Bn 
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(c)  Total  Value  of  noney  orders  sold:  $836,550.73 

(d)  Total  stamp  value  sold:  $23,728,20 

(e)  Dates  nail  was  not  received: 


aUG  23,  25,  28 

SEP  1,  3,  5,  7, 
OCT  3,  20,  28 


9, 


11,  16,  18,  19,  24,  25,  30 


(2)  R  &  R 


the  needs  of  the 


(a)  Out  of  country  allocations  were  sufficient  to  satisfy 
command. 


(b)  Monthly  out  of  country  allocations  were  as  follows: 


itUO 

SEP 

OCT 

HHC  3d  Bde 

36 

33  ~ 

17 

1-14  Inf 

74 

70 

58 

1-35  Inf 

74 

71 

62 

2-35  Inf 

73 

65 

57 

2-9  arty 

49 

40 

35 

3d  Sut  Bn 

16 

27 

12 

C/1-10  Cav 

17 

18 

12 

C/4  Engr 

JL_ 

JA- 

J2— 

339 

338 

253 

(c)  There  was  a  100?  use  of  allocations  for  all  three  nonths. 
c.  Promotion  allocations : 


1-14  Inf 

1- 35  Inf 

2- 35  Inf 
2-9  ^rty 
C/4  Etagr 
C/1-10  Cav 

'HHC  3d  Ido 
3d  Snt  Eh 
D/4  Med 
B/704  Maint 
4  S&T  Co 


E— 4 

E-5 

E—6 

S-7 

82 

15 

3 

0 

19 

12 

1 

0 

25 

35 

1 

1 

173 

35 

4 

c 

32 

8 

0 

0 

4 

2 

0 

0 

29. 

3 

0 

0 

6 

C 

0 

0 

17 

0 

0 

0 

13 

3 

0 

0 

-22. 

0 

c 

430 

113 

9 

1 

E-8 

0 

0 

0 

t 

0 

0 

0 

0 

0 

0 

0 

0 


E-9 


I 


0 
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2 

jg>TEMBER 

•  . 

>4 

E-5 

E-6 

E-7 

2-8 

£-9 

1-14  Inf 

79 

34 

4 

'1. 

0 

0 

1-35  Inf 

24 

2 

O' 

0 

0 

0 

2- 35  Inf 

88 

22 

4 

>  2 

1 

0 

2-9  arty 

.  .  0 

0 

0 

1 

0 

1 

C/4»i gr 

16 

0 

0 

0 

P 

0 

C/1-10  Car 

7 

0 

.  1 

.0 

0 

0 

HHC  3d  Bde 

wO 

0 

0 

0 

p 

0 

3d  apt  Bh 

0 

0 

0 

0 

0 

0 

D/4  Med 

c 

0 

1 

0 

p 

0 

B/70U  Maint 

0 

2 

1 

0 

0 

0 

4  sat  Co 

JL 

JL 

J- 

_L 

JL 

JL 

274 

62 

11 

4 

i  • 

i  ' 

i 

osssm 

1-14  Inf 

20' 

39 

4 

0 

0 

0 

1-35  Inf 

48 

20 

8 

2 

0 

0 

2-35  Inf 

62 

8 

2 

0 

0 

0 

2-9  «rty 

0 

5 

3 

1 

0 

0 

C/4  Engr 

9 

5 

0 

0 

0 

0 

q/1-10  Cav 

10 

10 

1 

0 

0 

0 

HHC  3d  Bde 

11 

19 

4 

0 

0 

0 

■  3d  Spt  Bn 

0 

0 

0 

0 

0 

0 

D/4  Med 

3 

1 

0 

0 

0 

.  0 

B/704  Maint 

9 

7 

1 

0 

0 

0 

4  SAT  Co 

JL 

-6- 

-i- 

JL 

JL 

JL 

172 

120 

24 

3 

0 

0 

(2)  i 

itwards  Presented: 

m 

SEP 

OCT 

Distinguished  Service  Croee 

0 

'2 

0 

Distinguished  Service  Medal 

0 

0 

0 

SUrer  Star  Medal 

3 

5 

9* 

Legion  of  Merit 

0 

0 

0 

Distinguished  Plying  Cross 

0 

0 

0 

Soldiers  Medal 

0 

1 

4 

Bronso  Star  Medal 

67 

55 

6o 

air  Modal 

8 

44 

20 

Azny  Commendation  Medal 

33 

14 

15 

18 

C 

ovt4* 

i 
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SUBJECT:  Operations!  Report  for  quarterly  Period  Ending  31  October  1967 

e.  Religion: 

(1)  Chaplains  continued  to  conduct  numerous  religious  services 
in  the  field  and  have  noticed  &  significant  increase  in  attendance, 

(2)  On  their  weekly  trip  to  3ui  Nhon,  the  chaplains  have 

n  ’’ticed  the  excellent  spirit  of  the  men  of  the  3d  Brigade  who  are  confined 
to  hospitals. 

f.  Reenlistment : 


*UG  SEP  OCT 

elig-reenl  elig-reenl  elig-reenl  Percent 

5  4  1  1  7  7  92.3* 

4  0  3  2  5  5  63.6* 

«  0  14  5  24  0  10.8* 

17  4  18  8  36  12  55.5* 


SECTION  2  (C)  OOMMaNDeKS  OBSERVATIONS  AND  REOOKMENDATIONS 
Part  I,  Observations  (Lessons  Learned) 

T»  (C)  Personnel: 

a.  It  a:  Critical  shortage  of  ncn-cccmissioned  officers,  HOS  11B4L 

Discussion:  At  the  end  of  the  reporting  period,  31  October, 

shortage  of  infantry  non-commissioned  officers,  hOS  11B40,  existed  as  follows: 

E— 7  E— 6  E-5 

AUTH  <vSQ  AUTH  aSG  hUTH  hSG 

40  35  156  6C  231  91 

Observation:  Although  a  liberal  promotion  policy  is  a  possible 
solution,  it  is  not  a  desirable  substitute  for  experienced  and  mature  non¬ 
commissioned  officers. 

b.  It  a:  This  unit  continues  to  experience  personnel  problems  among 
Brl(\-Je  ..viatipn  flight  -platoon  crew  members  of  .utility  aircraft. 

Discussion:  The  crew  member  prooiem  cones  as  a  result  of  the 
overall  personnel  shortage,  but  additionally  stems  from  such  things  as  the 
thirty  day  special  leave  urogram,  R&R,  men  in  the  hospital  and  details  such 
as  guard  duty.  Tha  unit  has  a  TO&E  authorization  of  one  gunner  and  one  crew 
chief  per  aircraft  on  hand.  VJhen  for  one  of  thd  above  reasons  a  man  is  gone 
there  is  generally  no  one  authorized  or  qualified  to  fill  his  position. 


Last  Prior  Service  R*  (Career) 
Last  Prior  Service  (1st  Term) 
Last  Prior  Service  (AUS) 
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Observation:  There  is  a  need  for  one  extra  crew  chief  and 
gunner  to  be  authorized  to  each  flight  platoon. 

e.  Itm:  Personnel  who  leave  the  unit  because  of  combat  injuries 
or  illness. 

Discussion:  When  a  person  is  medically  evacuated  from  the  unit, 
very  little,  if  any  information  comes  back  to  this  unit  concerning  the  indi¬ 
vidual's  location  and  condition.  VJhen  these  people  leave  they  very  seldom 
have  tiue  to  take  their  records  with  then.  Consequently,  items  such  as  flight 
records  and  sward  records  are  frequently  left  with  no  forwarding  address. 

Thus  it  frequently  takes  several  weeks  before  the  location  and  condition  of 
these  individuals  is  ascertained. 

Observation:  There  is  u  definite  need  for  a  more  expedient  means 
of  tracing  personnel  who  have  left  the  unit  for  medical  reasons. 

d.  Item:  Lack  of  qualified  refrigerator  repairmen. 

Discussion:  The  development  of  the  brigade  base  complex 

necessitated  the  establishment  of  a  cold  storage  and  freezer  capability.  The 
brigade  does  not  have  a  qualified  mechanic  to  accomplish  the  minimum  inspec¬ 
tions,  maintenance  and  repair  activities  and  a  mechanic  must  be  called  in  from 
a  distant  support  unit  causing  great  delay. 

Observation:  A  refrigeration  mechanic  should  be  assigned  to  the 
Brigade  Support  Battalion  (PROV). 

e.  Item:  Forward  observer  parties  for  fourth  infantry  company 

Discussion:  In  an  effort  to  increase  the  fighting  strength  of 

the  combat  units  without  significantly  increasing  the  support  base^a  fourth 
infantry  company  was  added  to  each  infantry  battalion  in  this  brigade.  The 
Increase  did  not  provide  for  the  necessary  forward  observer  parties  from 
tho  direct  support  artillery  battalion.  It  then  bee  one  necessary  to  form 
these  parties  from  existing  resources  and  personnel  within  the  artillery 
battalion.  The  lieutenants  assigned  T0&£  positions  on  the  battalion  staff 
were  assigned  as  forward  obseivers  and  enlisted  men  and  material  were  taken 
from  less  critical  positions  and  formed  into  forward  observer  parties.  This 
reduction  in  staff  officers,  NCOs  and  equipment  seriously  affects  the  flex¬ 
ibility  of  the  battalion.  In  particular,  if  a  forward  observer  position  was 
vacated  duo  to  enany  or  administrative  action,  the  only  staff  officers  avail¬ 
able  to  immediately  fill  this  vital  position  were  captains.  Of  secondary 
concern  was  the  fact  that  certain  staff  functions  suffered  froa*  lack  of  lead¬ 
ership  when  the  lieutenants  assigned  to  these  positions  were  reassigned  as 
forward  observers. 

Observation:  Tho  TO&E  should  be  modified  to  provide  three  (3) 
additional  forward  observer  parties  for  tho  direct  support  artillery  battalions. 
In  the  interim*  &  letter  order  should  be  issued  to  cover  the  situation. 

2.  (C)  OPERATIONS j  • 

a.  Item:  The  N-79  ammunition  carrying  vest. 

Discussion:  Several  months  ago  this  brigade  received  four  of  the 
new  H-79  ormo  carrying  vests.  This  is  an  item  of  equipment  that  has  been  need- 
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ed  for  sometime.  The  vests  are  excellent.  They  are  lightweight,  durable, 
distribute  the  load  and  carry  sufficient  ammunition.  Since  then  no  more 
vests  have  been  issued  although  many  requests  have  been  submitted. 

Observation :  A  determined  effort  should  be  made  to  get  these 
new  vests  issued  to  the  units  as  soon  as  possible, 

b.  Item:  There  is  a  need  for  a  standard  survival  mirror  in  each 

squad. 

Discussion :  Several  personnel  in  this  brigade  have  survival 
signal  mirrors.  These  oirrors  greatly  conserve  the  use  of  smoke  and  they 
do  not  compromise  the  unit  position  as  readily  as  smoke  does,  when  signaling 
air  craft  ..Mirrors,  when  used  properly  on  a  sunny  day,  are  actually  easier  to 
spot  than  smoke. 

Observation:  The  standard  survival  signal  mirror  should  be  made 
available  for  issue  to  the  rifle  companies . 

c.  Item:  Shortage  of  interpreters  within  the  units. 

Discussion :  The  rifle  companies  habitually  operate  independently. 
There  have  been  numerous  times  when  an  interpreter  was  needed  immediately,  i.e., 
to  exploit  tactical  information,  to  persuade  NVa/VC  to  surrender  etc.  There 
is  a  critical  shortage  of  interpreters. 

Observation:  A  determined  effort  should  be  made  to  produce 
enough  qualified  interpreters'  so  that  one  could  be  assigned  to  each  rifle 
company,  one  to  the  reconnaissance  platoon  and  two  to  battalion  headquarters. 

d.  Item:  FADaC  operator  training. 

Discussion:  It  was  found  that  experienced  FDC  computers  (13E20) 
had  no  trouble  becoming  proficient  with  FaDAC  operations,  but  some  additional 
training  was  required  for  them  to  utilize  the  full  capabilities  of  the  comouter. 

Observation:  FDC  personnel  should  first  be  fully  qualifiod  as 
firing  data  computers  prior  to  being  trained  as  F«DhC  operators. 

e.  Item:  Determination  of  muzzle  velocity  with  FADhC. 

Discussion:  The  KV  used  by  the  f?  ring  battery,  based  on  previous 

calibrations,  did  not  produce  accurate  met  +  MV  transfers  when  used  with  FhDhC. 
However,  an  acceptable  MV  could  be  calculated  by  inserting  the  current  met  in 
the  computer,  conducting  a  precision  registration,  zeroing  the  range  correction 
and  varying  the  MV  in  the  FaDaC  until  the  computer  could  produce  the  adjusted 
QE  when  given  the  registration  point  coordinates.  This  new  HV  was  then  aver¬ 
aged  with  the  old  MV  and  an  average  MV  entered.  The  registration  corrections 
were  then  computed  and  entered  os  outlined  in  the  FM  6-3-1  * 

Observation :  Using  the  MV  thus  calculated  it  was  found  that  the 
initial  data  (met  +  MV)  to  the  registration  point  averaged  within  +  2  mils  of 
the  adjusted  data.  This  evaluation  strongly  supports  the  theory  of  1st  round 
hits  from  FADAC  data, 

f.  Ittc:  Switching  from  FADAC  to  graphical  etquirment  during  a  fire 

mission. 

Discussion:  Since  the  FADAC  occassionally  experiences  mechanical 
failures,  FDC  personnel  must  be  prepared  to  continue  a  mission  without  loss  of 
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time  or  accuracy.  Data  obtained  by  means  of  the  graphical  system  does  not 
always  agree  exactly  with  FADaC  produced  data,  but  as  long  as  observer 
shifts  arb  3C0  meters  or  less  the  differences  have  proven  to  be  constant* 

Observation  t  The  most  expedient  method  of  switdhing  from  FaDaC 
to  graphically  computed  data  during  a  mission  is  to  continue  the  mission 
with  the  check  chart  as  it  has  been  constructed  and  maintained  prior  to  the 
FADhC  failure,  applying  the  "difference  factors"  obtained  during  the  early 
stages  of  the  mission  to  all  graphical  data.  The  method,  however,  invites 
confusion  and  inaccuracy.  This  method  should  be  used  only  if  speed  is 
absolutely  of  tho  essence.  The  most  accurate  method  is  accomplished  by 
Computing  data  for  replot  from  the  last  data  fired,  moving  the  pin  in  the 
chart  if  necessary,  and  proceed!  >g  with  the  mission  from  that  pin  plot, 
Another  chart  must  be  constructed  and  available  to  set  up  quickly  for  use 
as  a  check  chart  in  the  event  of  FaDaC  failure. 

g.  Item:  Selection  of  Position. 

Discussion:  Battery  position  areas  which  would  be  appropriate 
on  a  conventional  warfare  battlefield,  such  as  a  tree  line  position  or  a 
position  on  a  reverse  slope,  would  be  impractical  and  even  dangerous  in  the 
unconventional  environment  in  which  we  find  ourselves  in  Vietnam. 

Observation:  The  most  desirable  terrain  for  a  battery  position 
area  is  a  high  defoliated  hill.  Such  a  position  tfihances  the  battery's  de¬ 
fensive  posture  by  providing  better  fields  of  direct  fire  and  observation. 
Enemy  movement  or  mortar  flashes  can  be  easily  spotted.  In  addition  such  a 
position  provides  good  drainage  in  rainy  weather  and  excellent  communic  itions 
due  to  its  altitude. 

h.  Item:  Moisture  inside  fire  Control  Instruments, 

!£  i23  ^*n:  During  humid  weather,  many  of  the  collimators  and 
panoramic  sights  in  this  unit  become  fogged  and,  as  a  result,  unserviceable. 

Observation:  Although  collimators  and  panoramic  sights  are  seal¬ 
ed  with  a  pressurized  nitrogenous  gas  inside,  the  seal  is  not  tight  enough 
to  keep  the  gas  from  escaping  thereby  being  replaced  by  air  containing  water 
vapor  which  condenses.  The  moisture  can  be  removed  temporarily  if  the 
instilment  is  placed  in  a  heated  container,  but  this  is  a  slow  procedure,  the 
instrument  is  de&dlined  during  such  period,  and  the  seals  sometime  crack, 
additionally,  this  procedure  is  unauthorized  and  should  not  be  performed  at 
battery  level.  This  problem  should  be  researched  with  a  view  towards  devel¬ 
opment  of  an  improved  seal  for  these  fire  Control  instruments, 

i.  Item:  Infinity  aiming  Post,  M-1  (Collimator) 

Discussion:  With  the  howitzer  properly  emplaced# the  collimator 
has  one  b.d  fault  that  makes  it  much  less  desirable  for  use  than  M-1  aiming 
posts  for  an  M101A2  1C5nu  Towed  Howitzer.  Specifically,  as  the  trails  are 
shifted  or  as  the  tube  is  traversed,  displacement  varies  so  rapidly  on  such 
a  wide  range  that  the  reticle  of  the  M12.i7  (H  and  D  models)  panoramic  sight 
cannot  cover  the  displacement  and  the  collimator  must  often  be  realigned, 
causing  a  delay.  Conversely,  aiming  post  displacement  never  varies  to  an 
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extent  that  they  must  be  realigned* 

Observations  This  unit  always  lays  and  aligns  both  the  col¬ 
limator  and  the  aiming  posts*  referring  to  the  collimator  with  the  upper 
sight  scale  and  to  the  aiming  posts  with  the  slipping  scale.  The  colli¬ 
mator  is  used  as  the  orimary  point  for  all  firing  unless  time  is  critical 
and  trails  must  be  shifted  so  that  the  sight  "loses"  the  c oilimator*  at 
which  time  the  gunners  are  directed  to  use  aiming  poets  as  reference  points. 
This  is  easily  accomplished  without  loss  of  accuracy*  but  it  invites  mis¬ 
takes  if  the  gunner  is  not  careful.  Greater  assurance  of  avoiding  error 
ie  achieved  if  a  firing  battery  consistently  uses  one  reference  noirtt  sys¬ 
tem.  The  col  11  ait  or  could  work  better  if  one  of  two  conditions  could  be 
met.  One*  it  could  be  redesigned  so  that  it  could  be  read  from  a  greater 
distance  through  the  sight  than  its  present  distance  of  approximately  15 
feet.  Two*  the  sigit  reticle  could  be  redesigned  so  that  instead  of  its 
present  width  of  80  mils  it  would  be  100  mils  wide  or  even  greater,  'ihe 
second  condition  would  not  completely  solve  the  problem*  but  the  colli¬ 
mator  could  then  be  used  through  a  wider  range  of  traverse*  and  would  have 
to  be  realigned  lees  frequently. 

J.  Item:  Stabilization  of  howitzers  during  firing. 

Discussion;  During  periods  of  wet  weather  this  unit  has  ex¬ 
perienced  seme  difficulty  in  keepi  .g  the  hwwitzer  in  a  stable  position  during 
firing*  especially  with  the  higher  charges.  When  the  soil  in  the  parapet  ie 
muddy, the  trails  Invariably  move  a  considerable  distance  to  the  rear*  left* 
or  right,  causing  a  great  amount  of  aiming  poet  displacement.  Frequently  the 
piece  must  be  relayed  before  firing  continues. 

Observation;  To  counter  such  problems*  this  unit  oupioyed 
perforated  steel  planking  (PSP)  dug  in  on  its  edge,  reinforced  with  engineer 
stakes*  and  with  a  log  placed  against  the  PSP .  The  trails  will  then  be 
braced  no  matter  which  direction  the  howitzer  is  firing  (See  illustration 
at  inclosure  5).  This  method  has  proven  successful,  in  that  very  little 
aiming  post  displacement  is  experienced  with  the  trails  braced  in  such  a 
manner. 

k.  Item:  Resuprly  of  rifle  companies  during  Sid)  operations. 
Discussion;  Search  and  destroy  operations  are  constantly 
hampered  by  the  need  for  rssujply.  The  weight  of  the  present  C-rations 
makes  resupply  on  alternate  days  mandatory*  therefore  alternate  days  are 
spent  finding  suitable  landing  tones  (which  are  rare  in  coastal  highlands) 
and  securing  them.  For  all  practical  purposes*  operation. ,  time  Is  reduced  to 
one  'half,  oven  in  the  coastal  plains  where  landing  zones  are  plentiful* 
it  takes  a  full  half  a’  day  to  resupply  a  company.  Resupply  helicopters  on 
alternate  days  also  fix  the  elements  positions  and  indicate  the  direction 
of  movement  of  the  element.  Overburdening  troops  with  rations  fatigues  the 
men  before  the  element  can  move  very  far. 

Observation:  Small  unit  cotxianders  would  prefer  to  conduct 
one-rations  over  a  six  to  eight  day  period  with  only  resupply  of  ammunition, 
water,  and  equipment  as  required.  This  could  be  achieved  if  lighter  rations 
and  load  bearing  equipment  were  available.  During  the  past  quarter,  a  limit¬ 
ed  amoiint  of  indigenous  type  rations  were  available.  These,  combined  wit’-  "C" 
rationb"  permitted  companies  to  operate  for  a  period  of  three  days  without 
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requiring  a  resupply  anil  without  substantially  increasing  the  conb&t  load. 


1.  Item!  Using  Interpreters  and  Indigenous  Searchers. 

Discussion!  The  use  of  interpreters  when  available,  has 
provided  exceptional  sources  of  on  the  spot  information.  Often  opportun¬ 
ities  are  lost  because  prisoners  are  evacuated  to  rear  areas.  Substantial 
information  from  these  people  is  either  outdated  when  it  gets  back  to  the 
field,  or  the  fast  moving  tactical  situation  r.recludos  the  possibility  of 
retoraing  to  areas  cf  operations  to  check  intelligence  reports.  Vietnamese 
Nationals  used  as  searchers  in  village  search  opuiations  have  proven  in¬ 
valuable  both  in  finding  military  contraband,  and  in  training  US  personnel 
in  search  techniques. 

Observation:  Interpreters  should  be  assigned  to  the  company 
level  or  more  ideally  to  the  -latoon  level.  Immediate  questioning  of 
prisoners  and  civilians  during  SStD  operations  is  essential  to  insure  success 
in  these  operations.  Indigenous  searchers  should  be  uiuloyed  as  much  as 
possible,  both  in  search  operations  and  in  training  US  personnel. 


n.  Item:  Evacuation  of  Friendly  KHA. 

Discussion:  There  is  a  recurri  \g  problem  of  evacuation  of 
friendly  personnel,  killed  in  action.  The  medical  evacuation  policy  is  not 
to  endanger  aircraft  or  crews  evacuating  the  dead.  But  often  it  is  a  tac¬ 
tical  necessity  that  these  bodies  be  evacuated.  The  problem  is  not  great 
idler  the  units  are  operating  ■'n  open  territory  where  landing  zones  are  plenti¬ 
ful  for  a  helicopter  can  bo  requested  and  the  evacuation  made.  Problems  arise 
when  elements  are  located  on  steep  slopes  and  in  heavy  canopy  terrain  of  the 
coastal  highlands.  In  these  areas,  wounded  personnel  are  evacuated  with  a 
dust-off  helicopter  equipped  with  a  winch  because  of  the  lack  of  a  suitable 
landing  zone.  Since  ned-evucs  are  not  peinitted  by  Da  policy  to  evacuate  the 
dead,  the  bodies  must  be  carried  to  a  landing  zone.  Carrying  this  additional 
weight  puts  a  tremendous  strain  on  the  troops.  In  addition  the  present 
situation  has  an  adverse  effect  on  the  morale  of  the  men. 

Observation:  Thought  should  be  given  t^  developing  a  winch 
device  that  could  be  rapidly  mounted  on  an,;  UH-1D  helicopter,  Since  the 
proposed  primary  mission,  would  be.  evacuating  KHAjb,  it  would  not  have  to 
be  a  sophisticated  device,  deployment  of  such  a  device  would  also  give 
any  helicopter  a  back-up  capability  for  the  winch  equipped  helicopter  of 
the  medical  •ompany. 


n.  Item!  Utilization  of  Hoi  Chanh  and  VC  Infrastructure  Personnel  . 
Die  cuss  ion:  It  has  been  found  that  when  Hoi  Chanh  and  VC 
inf  cast  nicture  personnel  are  returned  to  the  area  of  their  capture  they 
led  units  to  numerous  weapons  and  food  caches.  These  people  are  also  more 
inconspicuous  and  more  helpful  when  they  aro  given  US  uniforms  to  wear 
instead  of  their  indigenous  clothing. 

Observation!  1/hen  military  intelligence  personnel  and  inter¬ 
preters  are  not  available  in  the  field  to  interrogate  Hoi  Chanhs  and  VC 
guerrillas,  evacuation,  questioning  and  return  to  the  area  of  capture  should 
be  accomplished  ae  quickly  as  possible.  This  affords  maximum  exploitation 
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of  their  information.  They  should  be  dressed  in  US  uniform.  If  rewards 
are  prcadsecV  they  should  be  paid  in  a  discreet  manner,  for  paying  informers 
in  view  of  other  members  of  their  village  endangers  their  lives  and  dis¬ 
courages  others  fro  couing  forward  with  .nformation; 

o.  Item:  Might  vehicle  movement  on  roads. 

Discussion:  «;t  ti-.es  armored  vehicles  ore  employed  on  the 
roads  during  hours  of  darkness.  This  technique  has  proven  effective  for 
k  aping  roads  clear  of  mines  ever  short  stretches  of  road.  Problems  are 
encountered  on  large  stretches  cf  read  because  the  enony  has  adequate  time 
to  plant  nines,  especially  when  the  movement  is  on  a  regular  schedule. 

Observation:  Except  for  short  stretches  of  road,  night  move¬ 
ment  by  amor  on  roads  should  be  limited  to  emergency  situations. 

p.  item:  Use  of  CS  RC*  from  an  CH-23 

discussion:  The  use  of  CS  Riot  Control  «.gent  has  helped  in 
flushing  the  enemy  out  of  bunkers,  trenches,  and  houses.  The  most  effective 
method  of  enrloynent  is  to  use  smoke  to  determine  the  wind  direction  and  then 
drop  upwind  of  the  target.  CS  must  be  dropped  within  5  meters  of  a  bunker 
opening  to  be  of  any  effect.  If  results  are  not  gained  from  2  well  *  laced 
grenades,  normally  more  will  not  be  of  any  value,  ^fter  a  period  of  i*-6 
weoks,  use  of  CS  has  been  found  almost  totally  ineffective  on  houses  and 
bunkers  as  t^e  enemy  either  obtains  masks  or  some  satisfactory  substitute 
for  a  mask.  The  effects  of  the  C5  on  the  scout  crew  has  not  been  signifi¬ 
cant  as  it  is  relatively  easy  to  see  the  white  cloud  and  avoid  it.  Some 
effects  have  been  felt  when  the  cloud  das  become  invisible,  but  the  area 
is  small  and  fresh  air  quickly  neutralizes  -nd  effects  received.  The  ground 
troops  have  been  effected  to  a  greater  degree,  rcrticularly  on  damp  mornings, 
a  limited  nunber  of  XM651  CS  rounds  for  the  M-79  grenade  launcher  were  also 
tested  during  the  qu.rter.  This  round  appears  to  be  highly  desirable  for 
scout  aircraft.  The  area  coverage  is  only  from  \/2  td'2/3  that  of  a  CS 
grenade,  but  the  concentration  appears  to  be  s  bit  stronger  than  the  grenade. 
It  can  also  be  placed  with  acceptable  accuracy  without  unduly  exposing  the 
aircraft  and  can  penetrate  the  normal  straw  structure. 

'  Observation:  CS  greandes  are  very  effective  when  used  by  aerial 
scout  crews  for  a  few  weeks.  They  normally  remain  effective  against  personnel 
who  evade  into  brush  and  hedgerow.  The  XM651  round  for  the  M-79  appears  to 
be  very  useful. 

q.  Item:  M-79  Grenade  Launcher  ooployed  in  an  OH-23 

Discussion:  The  M-79  grenade  launcher  has  been  most  effective 

when  used  at  a  hover  for  pinpoint  targets,  or  when  fired  directly  to  the 
front  in  forward  flight.  To  rrevent  damage  to  the  aircraft  from  stray  frag- 
nentfc  the  engagement  range  must  be  at  least  31  meters  at  a  hover  and  % 
meters  when  in  forward  flight.  The  M-79  is  most  effective  in  brush,  bamboo, 
cr  other  areas  of  light  cover.  It  has  nroved  to  be  an  excellent  reconnais¬ 
sance  by  fire  weapon  as  it  has  a  definite  psychological  effect  and  a  good 
bursting  radius,  imccellent  results  have  also  been  achieved  when  used  a-ainst 
enemy  in  trenches  and  buildings.  A  skilled  gunner  can  fire  the  M-79  raridly, 
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but  it  w>uld  be  a  more  effective  weapon  for  scout  aircraft  if  it  had  a 
3  to  4  shot  capability. 

Observation:  An  H-79  increases  the  firepower  and  recon  by 
fire  capability  of  scout  aircraft,  a  multi-shot  capability  for  the  H-79 
would  increase  its  usefulness. 

r.  Item  Enemy  use  of  decoys 

Discussion:  A  decoy  in  the  fore  of  a  dummy  enemy  soldier  has 
been  encountered  by  the  scout  team*  The  decoy  was  positioned  on  a  route 
often  covered  by  the  soout  aircraft  to  lure  the  aircraft  in  for  a  closer 
inspection.  Two  enemy  bunkers  were  located  in  a  trench  line  about  30 
meters  away.  The  observers  were  able  to  spot  the  enemy  as  well  as  the  dunmy 
and  successfully  avoided  the  trap. 

Observation:  When  scout  missions  are  flown  frequently  in  the 
sane  area,  crews  must  be  especially  vigilant  for  enemy  ruses  to  lure  the 
aircraft  into  a  vulnerable  position.  In  the  ease  discussed*  the  deeoy  was 
so  obvious  it  aroused  suspicion* 

s.  Item:  Attack  methods  by  OH-23  scout  ships. 

Discussion:  Once  a  target  is  spotted,  the  attack  is  best 

accomplished  at  dose  range  of  $0  meters  or  less.  With  two  observer/gunners, 
one  is  always  in  position  to  fire,  The  observer/gunners  sit  facing  outward 
and  observe  primarily  to  the  side  and  rear.  The  *n«y  normally  breaks  and 
runs  or  tries  to  hide  just  as  the  aircraft  posse*  ever  and  are  easier  to  spot 
at  that  time.  Vfhen  a  target  is  spotted  the  gunner  taps  the  pilot  on  the  leg. 
and  the  pilot  imediately  turns  the  aircraft  in  that  direction.  The  gunner 
uust  receive  clearance  to  engage  the  target  from  the  pilot,  unless  the  enemy 
is  firing  at  the  aircraft  or  the  aircraft  is  in  Imediate  danger.  This  pro¬ 
cedure  allows  the  crew  to  identify  and  engage  almost  simultaneously,  thus 
depriving  the  enmqr  of  tbs  opportunity  to  seek  cover  or  dispose  of  weapons  or 
other  military  gear.  Each  observe r/gunner  has  a  160  degret  field  of  firs. 
Target  engagement  consists  of  orbiting  the  target,  keeping  it  on  a  fixed  point 
to  eliminate  the  lead  problem  for  the  gunner.  This  method  also  forces  the 
enemy  to  cope  with  a  lead  problem.  Continous  fire  is  placed  on  the  target 
until  it  is  destroyed.  If  the  enemy  is  able  to  reach  a  bunker,  the  only 
effective  cleans  of  engaging  is  utilising  ground  farces.  Without  ground  forces 
the  battle  then  become*  a  stalemate  as  tho  doors  of  the  bunkers  do  not  per¬ 
mit  the  enemy  to  fire  at  the  aircraft,  and  neither  the  scout  aircraft,  gun- 
ships.  nor  artillary  has  proven  effective  in  destroying  bunkers  found  in  the  *0. 

Observation:  Enemy  targets  spotted  by  scout  aircraft  are  always 
fleeting  and  oust  be  engaged  immediately.  The  most  effective  euployiaont  is 
in  conjunction  with  ground  forces,  using  the  scout  aircraft  to  spot  the 
enemy  forces  and  isolate  them,  where  ground  forces  eon  close  with,  capture, 
or  destroy  them. 

t.  Itaa:  Terrain 

Discussion:  The  reconnaissance  capability  is  best  exploited 
in  relatively  open  terrain  with  scattered  trees,  brush,  or  hedgerows,  and 
in  villages.  The  capability  to  attack  a  target  in  these  areas  is  also  ex¬ 
cellent,  In  mountainous  areas  or  areas  of  heavy  tree  canopy  or  heavy  brush, 
attack  capability  is  limited  and  aircraft  vulnerability  is  greatly  increased. 
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Best  employment,  in  »uch  areas  is  to  use  the  scout  aircraft  to  mrk  areas  for 
search  by  ground  troops  and  to  direct  the  novtoent  of  ground  elenents  to  these 
areas*  Structures  can  often  be  spotted  through  a  single  canopy,  however,  the 
scout  aircraft  has  no  effective  method  of  destroying  then. 

Obggryfrtlyn8  Employment  of  the  scout  aircraft  in  the  coastal  or 
highlands  plains  areas  yields  the  best  results  for  the  tine  comitt ed.  Vul¬ 
nerability  is  increased  and  productivity  decreased  in  nountainous  areas  and 
areas  with  heavy  brush  or  trees. 

u.  It  set:  Observer/gunners  of  an  OH-23 

Discussion;  The  obserrer/gunners  have  been  obtained  froa  the 
section  crew  chiefs  end  volunteers  from  other  brigade  units.  There  is  an  un- 
linited  supply  of  eager  volunteers;  however  this  individual  is  the  nosi  criti¬ 
cal  element  of  the  scout  crew  and  oust  excel  in  all  aspects*  Sane  have  proven 
too  alow  in  reacting  to  targets,  or  were  unable  to  acquire  targets.  All  crew 
chiefs,  are  not  able  to  function  as  an  observer/gunner  and  still  maintain  their 
aircraft  as  required,  about  half  of  the  crew  chiefs  developed  into  first  class 
observer/gunners.  Foraer  line  company  infantry  personnel  Imve  proven  to  be  the 
best  candidates  in  most  cases,  as  they  possessed  a  knowledge  of  the  weapon  and 

spotting  and  recognising  the  enemy.  Helicopter  gunnery  was  an  easy 
transition  for  then.  A  weight  linit  of  165  pounds  was  established  due  to  the 
restricted  cockpit  space  and  the  gross  weight  limitations  of  the  OH-23.  Vol¬ 
unteers  should  never  be  taken  an  actual  scout  missions  until  qualified  on  the 
weapon  and  in  target  acquisition. 

Observation:  The  success  of  the  scout  team  depends  on  the  obser¬ 
ver/gunner.  He  rust  excel  in  target  acquisition  and  recognition,  quick 
reaction,  and  ability  to  handle  and  fire  the  M-60  oachinegun* 

V.  Itea:  Compaction  equipment 

la  the  past  this  unit  has  often  had  the  mission  of 
constructing  helipads,  roads  and  various  otjier  projects  requiring  compaction 
equipment .  This  type  of  equipment  Is  not  TO&E  to  this  unit.  Due  to  the 
great  distance  that  nonaally  a  operates  us  from  our  parent  unit  it  is  not 
practical  for  than  to  transport  equipment  at  our  request.  Availability 
of  this  equiment  would  speed  construction  and  improve  the  quality  of  the 
finished  project. 

Observation;  Combat  engineer  companies  separated  from  their 
parent  unit  should  have  compaction  equipment  included  in  their  KTOStEs, 

w.  Iten;  aircraft  Utilization 

Discussion  t  Although  the  situation  has  greatly  improved  during 
t  us  reporting  period,  it  is  still  found  that  when  airerfft  report  for  a 
nission  such  as  resupply,  they  are  often  poorly  used.  In  sone  instances 
resupply  aircraft  have  been  utilized  for  missions  which  should  have  been 
accomplished  by  the  Coer  and  and  Control  aircraft.  Also  on  several  occasions 
resupply  aircraft  have  taken  several  soperate  small  loads  to  different  loca¬ 
tions  which  could  have  been  consolidated  into  a  largor  load  and  saved  much 
ti  .e  on  tho  aircraft. 
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Observation:  aircraft  coruanders  should  be  quick  to  isaist 
supported  units  in  tine  concept  of  aircraft  utilization.  This  should  include, 
but  not  be  liuited  tc*  consolidating  loads,  capabilities  and  limitations  of 
aircraft,  loading  and  unloading  procedures,  additionally,  aircraft  companders 
should  nake  note  of  all  mission  discrepancies  and  record  then  cn  their 
after  mission  reports  so  that  the  sir  operations  officer  is  aware  of  the 
situation  and  can  also  advise  sur sorted  units  on  optimum  aircraft  utilization. 

x.  I  ten:  Employment  of  stay- behind  force 

Discussion:  Considerable  success  h-s  been  reported  by  unit3 
establishing  a  3tay-behind  anbush  around  a  bivouac  site  prior  tc  the  rest  of 
the  unit  departing  the  area.  When  the  enemy  moves  into  the  area  to  pick  up 
mterial  discarded  by  the  unit,  the  stay  behind  force  ambushes  then,  then 
rejoins  the  unit. 

Observation:  This  technique  takes  advangate  of  a  ca_non  enemy 

practice. 

y.  Iten:  Continuous  Secure  (Cipher)  voice  radio  operation 

Discussion:  On  1  august  1967  the  brigade  initiated  o  continuous 

secure  voice  FM  radio  net  employing  standard  nN/VRC-12  series  radios  and  the 
KY-8/TSEC  Speech  Security  equipuent.  Previously  the  secure  voice  operations 
were  conducted  on  a  "on  call"  basis  using  the  brigade  com./md  radio  net.  The 
disadvantages  founil  in  operating  the  security  equipment  "on  call"  were  numer¬ 
ous.  Operator  error  in  programing  the  equipment  for  cipher  operation  was 
com .on.  Battalion  stations  frequently  did  not  program  the  cipher  units  until 
cipher  operation  was  necessary,  resulting  in  excessive  delay  preparing  the 
equipment  for  operation.  The  changing  from  "Flain"  to  "Cipher"  modes  of  oper- 
ati  n  on  t  he  brigade  command  net  resulted  in  frequent  damage  to  the  KY-8  devices. 
The  Mode  Selector  Switch  and  oignal  X-Mode  cable  were  found  to  be  fragile  -nd 
i»rtka  vTcji  1:  -i  li.-  i  itr.  erly.  When  the  stations  on  the  brigade  command  net 
reverted  to  the  secure  mole  of  operation,  the  command  and  control  aircraft 
could  n't  monitor  or  transmit  traffic  over  the  net.  The  operation  of  the 
continuous  secure  viice  FM  radio  net  between  brigade  and  battalion  tactical 
operations  centers  proved  to  be  advantageous.  Stat' ons  entered  the  net  at 
C8G0H  (2A0CZ)  daily  ensuring  that  all  cipher  devices  were  programmed  properly. 
Minimal  maintenance  difficulties  were  encountered  with  the  KY-8/TSEC  machines 
oi  associated  Signal  X-Mode  cables.  The  brigade  and  battalions  used  the 
secure  voice  net  to  transmit  tactical  operation,  plans  and  classified  intelli¬ 
gence  information.  Operator  proficiency  and  confidence  increased  and  the 
equ  ment  proved  valuable  during  numerous  immediate  operations. 

Observation :  The  employment  of  the  continuous  brigade  secure 
voice  FM  radio  net  facilitated  rapid  dissemination  of  vital  tactical  In¬ 
formation  and  enhanced  the  conounication  security  of  the  command,  Recommend 
that  the  aa^loyment  of  this  type  radio  net  be  included  within  standard 
tactical  communications  doctrine. 

z.  Item:  NewLy  Arrived  Units, 

Diccussion:  The  arrival  of  a  new  packet  of  troops  from  CONUS 
to  comprise  the  fourth  rifle  company  of  each  battalion  posed  a  challenge  in 
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attesting  to  naka  the  el<saents  immediately  cotabat  ready.  New  elements 
arriving  in  country  universally  go  through  adjustment  problems  prior  to 
beccnlig  truly  combat  effective;  however,  new  replacements  to  existing 
companies  nornally  adjust  much  uore  quickly.  The  now  packet  was  broken 
down  with  nuch  thought  to  individual  DEftCS,  the  leveling  off  of  NCQs, 
experience  factors,  and  the  current  strength  of  commies.  The  fourth 
rifle  company  was  organised  in  each  battalion  froai  approximately  three- 
quarters  experienced  personnel  and  one-quarter  new  personnel.  To  Airther 
prepare  the  new  unit  it  was  rut  through  seven  days  of  training  stressing  work- 
ing  together  in  snail  unit  operations  rather  than  coubat  skills,  hs  a  result 
of  this  training  $.he  company's  first  combat  assault,  normally  a  difficult 
operation  for  any  new  unit,  was  described  as  extremely  smooth  by  flight 
leaders.  The  unit's  day-to-d_y  operations  have  shown  few  adjustment  prob- 
leas.  This  procedure  should  also  prove  helpful  if  used  ir  Integrating 
o. fleers  of  new  units  as  well  as  enlisted  nen. 

on :  Integrating  personnel  fr <01  new  units  arriving 
in  country  with  existing  units  alleviates  problems  of  adjusting  these  unit3 
to  coubat  conditions  and  also  avoids  rotational  nunpa. 


aa,  Itco:  nnbush  rehearsals. 

..  Discussion:  The  importance  of  good  ambush  rehearsals  is  univer¬ 

sally  accepted  but  often  not  adhered  to  in  the  combat  areas.  Cur  ambushes 
made  remarkable  improvement  when  commanders  insisted  on  detailed  preparation 
tc  1^clude  live  fire  rehearsals  prior  to  the  execution  of  the  ambush.  It 
wns  found  that  the  troops  must  be  giver,  sufficient  time  for  rest  following 
the  ambush  for  th«a  to  be  effective.  On  $  recent  occasion,  only  two  weeks 
after  this  increased. training,  platoon  ambushes  in  ne  area  enfaged  an  enemy 
force  killing  fourteen,  capturing  one  NVa  and  a  total  of  twelve  weaoons  in¬ 
cluding  a  RPo-7  without  incurring  one  serious  injury.  On  another  ambush 
£  reinforced  squad  engaged  and  killed  si*  VC  and  captured  six  weapons  with¬ 
out  the  enemy  being  able  to  unsling  their  anas.  No  US  casualties' were  accrued. 

Observation:  Tine  devoted  to  realistic  live  fire  ambush  r«=- 
hearsals  in  the  combat  zone  and  during  stand  downs  following  ambushes  yields 
significant  results  in  terns  of  enemy  killed  and  fewer  friendly  casualties. 


bb.  Item:  Multiple  flight  air  assaults. 

•  Discussion:  Following  the  initial  large  engagements  in  our 
area  of  operati  'ns  we  faced  small  and  scattered  groups  of  enemy,  sometimes 
only  two  or  three,  whose  mission  w  s  tc  harass  and  to  evade,  avoiding  contact, 
omul  air  assaults  did  not  suffice  because  the  enemy  Ju3t  split  uo  and 
successfully  evaded  from  the  initial  landing  zone.  To  counter  th<s  tactic, 
a  new  technique  of  multiple  impromptu  air  assaults  of  olatocn  or  smaller  site 
elements,  oriented  on  enemy  movement,  wsa  developed.  Initially  a  snail 

a  5atoon*  18  Flac8d  °n  the  ground.  Following  this  the 
brigade  OH-23 ’s  scout  and  screen  the  surrounding  areas  up  to  two  thousnad 
meters.  Meanwhile  the  troop  helicopters  return  to  the  pickup  tone  and  load 
the  next  element.  These  troops  are  loaded  in  such  a  manner  that  each  two 
ships  cont-in  an  independent  element  that  can  be  inserted  in  one  location 
while  the  other  elements  go  to  another.  The  helicopters  remain  on  the  pickup 
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son#  or  aooe  intermediate  secure  area  either  at  flight  idle  or  shut  dawn 
until  the  enmzy  situation  is  sufficiently  developed  to  determine  the  most 
opportune  landing  zone(s).  The  flight  or  a  section  on  standby  pulls  pitch, 
is  briefed  while  in  flight,  and  is  inserted  after  a  gunship  preparation  of  a 
landing  sone  which  is  suitable  to  the  tactical  situation.  To  assist  the 
company  cccuander  in  remaining  abreast  of  the  situation  he  accompanies  the 
battalion  cocaander  in  t  he  command  and  control  helicopter  until  his  final 
element  is  landed.  The  command  and  control  helicopter  is  used  to  mark  all 
landing  tones  as  selected.  This  technique  requires  increased  attention  to 
command  and  control  and  adequate  conmuni cations  with  each  participating 
element  or  subelement.  The  results  of  this  tactic  have  been  extremely  encour¬ 
aging  and  indicate  a  successful  method  of  assaulting  an  adequate  number  of 
troops  in  the  proximity  of  an  evading  enemy. 

Observation:  a  series  of  email  unit  helicopter  assaults  in¬ 
serted  as  a  result  of  sightings  by  OH-23  scout  helicopters  frustrate  on 
enemy  attempting  to  evade  and  disperse.  This  tactic  meets  each  enemy  force 
with  a  superior  yet  economically  sized  friendly  force. 

cc.  Item:  Floating  Marking  Devices. 

Discussion:  The  te;  rain  and  weather  in  the  eaibat  theater  of 
Vietnam  and  especially  in  the  Due  Pho  Area  necessitates  landing  troops  in 
locations  where  there  are  several  inches  to  several  feet  of  water.  Marking 
these  landing  zones  with  normal  smoke  grenades  fraa  a  helicopter  has  proven 
impossible,-  necessitating  a  floating  smoke  marker.  To  meet  this  situation, 
a  field  expedient  marker  was  made  out  of  a  7.62mm  ammunition  can  filled  with 
two  inches  of  sand  and  water  with  a  smoke  grenade  wired  on  top.  The  device 
initially  sinks,  but  then  returns  to  the  surface  giving  iv  normal  billowing 
smoke  marker.  The  drawbacks  to  this  device  are  its  size  and  cumbersome 
nature. 

Observation:  a  need  exists  for  a  floating  smoke  marker  fer 
narking  wet  landing  cones.  An  ammunition  can  field  expedient  will  suffice 
but  is  cumbersome. 

■  dd.  Item:  aircraft  panels 

Discussion:  Every  unit  has,  as  a  part  of  its  basic  issue,  air¬ 
craft  panels,  but  few  units  have  utilized  them  on  a  daily  basia.  During 
pickups  and  extractions,  elements  of  this  brigade  have  utilised  them  to  mark 
the  landing  point  for  the  lead  ship  in  each  vee.  Consequently  we  have  had 
little  trouble  with  ships  overflying  their  proper  positions  even  during 
periods  of  reduced  visibility. 

Observation:  The  utilization  of  aircraft  panels  for  pickups 
made  during  periods  of  reduced  .visibility  facilitates  each  aircraft  in 
finding  its  proper  place  on  the  landing  zone  and  assists  in  rapid  troop 
loading. 


ee.  Item:  Night  alrstrikes. 

Discussion:  During  this  reporting  period  several  "night  owls", 
(alrstrikes  run  at  night  with  a  FaC  and  a  flare  ship)  have  been  employed.  In 
constrast  to  radar  directed  night  air  strikes  which  rarely  hit  the  exact 
target,  these  strikes  were  as  accurate  as  day  strikes  and  allowed  the  FhC  to 
adjust  the  strike  t )  suit  the  actual  situation  in  the  target  area. 
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Observation:  Night  airstrikes  adjusted  by  an  airborne  FAC 
with  the  help  of  a  helicopter  flare  ship  are  much  no  re  accurate  and  flex¬ 
ible  than  radar  directed  strikes*  .  • 

If,  It  so;  Rotating  beacons  on  landing  senes. 

Discussion:  Because  of  the  nature  of  the  enemy’s  operations 
much  of  the  action  in  this  Mir  occurs  during  periods  of  reduced  visibility* 

In  our  area  of  operation  a  heavy  fog  accumulates  at  night,  making  it  eot- 
tenely  difficult  for  helicopters  to  navigate.  To  counteract  this  problem 
rotating  red  beacons  were  installed  at  firebases*  Numerous  pilots  have 
volunteered  that  this  has  been  a  valuable  aid  for  their  navigation,  and 
several  tiue  we  have  had  requests  to  turn  them  on  for  ships  passing  through 
our  «Q  in  order  to  holp  them  orient  themselves* 

Observation:  A  rotating  beacon  located  on  landing  zones  is  a  good 
navigational  aid  for  helicopters. 

gg.  I  tea:  Techniques  of  guiding  helicopters  in  for  night  landings. 

Discussion:  Through  repeated  trial  and  error,  .it  has  been  fexind 
that  there  is  only  one  acceptable  method  of  guiding  helicopters  into  landing 
zones  at  night.  When  the  helicopter  is  a  considerable  distance  from  the 
landing  zone,  approximately  four  ainutvra,  a  trir  flare  and  a  hand  held  flare 
or  mortar  illudnation  round  should  bo  utilized  to  giVe  the  pilot  a  bearing 
on  the  landing  zone.  Trip  flares,  if  used  when  the  helicopter  is  closer, 
nay  blind  the  pilot  and  destroy  his  night  vision*  One  mere  hwld  flare 
aay  be  used  when  the  helicopter  is  forty-five  seconds  out. 

Observatiop:  Hand  held  flares  and  mortar  illumination  rounds 
arc  good  guides  for  aircraft  in  giving  them  a  general  fix  on  the  location  of 
a  landing  zone.  Trip  flares  should  only  be  used  when  helicopters  are  at 
least  four  minutes  out* 

hh.  Item:  The  utilization  of  106  recoiless  rifles  with  H1 13 
personnel  carriers. 

Discussion:  During  this  reporting  period  on  extensive  experi¬ 
ment  was  conduct ed mounting  a  106  recoiless  rifle  on  one  of  the  M113's  at¬ 
tached  to  our  unit.  The  M106  enabled  the  carriers  to  deliver  supprsssive 
fire  against  enemy  hiding  in  bunkers  or  buildings  and  was  often  used  to 
"REOON  by  fire",  lJhen  a  supply  of  ’’beehive”  rounds  was  carried  it  gave  the 
carriers  an  excellent  defensive  weapon  against  night  attacks  which  helped 
offset  the  lack  of  a  full  complement  of  troops  aboard  the  carriers*  Sqme 
problem* -.were  experience  l  with  the  gas  tank  seams  of  the  carriers  which  indi¬ 
cates  that  a  detailed  study  should  be  made  of  the  effects  of  tlds  employment. 

Observation :  106  recoiless  rifles,  when  used  with  Ml  13  per¬ 

sonnel  carriers  give  them  a  valuable  offensive  and  defensive  weapon. 

ii*  litre:  artillery  preparation  of  landing  zones. 

Discussion :  It  has  been  the  experience  of  this  unit  that 
artillery  preparations  of  ten  to  fifteen  minutes  duration  have  one  of  two 
undesirable  effects,  Either  the  enemy  leaves  the  area  because  of  this 
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forewarning,  or  he  gets  his  weapons  and  position  ready  to  engage  the  assault¬ 
ing  element.  To  offset  this  we  havo  tried  a  high  intensity  TOT  type  prepara¬ 
tion  of  short  duration  in  which  three  or  more  batteries  mass  and  fire  their 
maxima  rate  of  fire  for  three  minutes,  hitting  all  the  danger  areas  surround¬ 
ing  a  lending  zone.  The  result  is  a  tremendously  increased  shock  effect  on 
the  area  around  the  landing  zone  and  in  addition  gives  the  enemy  only  minutes 
warning  prior  to  actual  touchdown.  No  fire  has  been  received  on  any  landing 
zono  in  which  this  method  has  been  used. 

Observation!  By  blanketing  all  critical  terrain  vith  a  short 
throe  minute  intensive  artillery  preparation,  followed  immediately  by  inser¬ 
tion  of  ground  troops,  the  eneny  is  denied  tine  to  either  leave  the  area  or 
get  his  weapon  and  prepare  to  engage  the  assaulting  troops  or  their  helicop¬ 
ters. 


JJ.  Item'  Snipers  and  Snioer  Weapons. 

Discussion:  although  the  majority  of  this  war  is  fought  at  close 
range,  here  in  Due  Pho  there  has  boon  ample  opport 'unity  for  engaging  the 
eneuy  at  ranges  up  to  1,000  meters  as  they  are  retreating  from  sniping  missions 
against  US  Forces,  At  the  present  tint  the  only  acceptable  sniper  weapons 
available  are  some  captured  M-1  rifles.  These  rifles  have  been  more  successful 
than  the  M-16  in  this  role.  *  short  sniper  school  was  held  at  the  division 
b.*so  camp,  but  this  instruction  was  oriented  only  towards  using  the  M-16 
with  a  low  power  scope.  If  a  course  of  instruction  was  given  to  at  least  one 
person  per  squad  armed  by  MTO&E  with  a  superior  sniper  weapon  and  high  power 
scope,  a  rapid  improvement  in  long  range  kills  would  follow. 

Observation;  In  the  Due  Pho  area  a  need  exists  for  a  sniper 
weapon  and  trained  personnel  in  each  squad  for  engaging  enemy  targets  at  ranges 
up  to  1,000  neter3. 


kk.  Item;  Air  Support. 

Discussion!  During  the  past  reporting  period  our  experiences 
with  Air  Force  support  has  shown  it  to  be  too  inflexible  to  adequately 
support  our  operations.  Prerla’ined  FaC  controlled  air  strikes  r  ist  be  sub¬ 
mitted  at  least  twenty- four  h  >urs  prior  to  ti.ie  over  target.  IJ  is  extsemely 
difficult  in  a  fluid  guerrilla  war  to  decide  what  targets  are  going  to  be 
the  most  productive  twenty-four  hours  in  advance,  h  standing  policy  which 
precludes  diverting  air  strikes  even  if  later  intelligence  indicates  a  much 
more  lucrative  target  means  many  airstrikes  are  not  employed  as  profitably 
as  possible*,  another  problem  with  air  support  develops  because  no  one  knows 
until  flight  is  over  the  target  what  type  of  aircraft  and  ordnance  will  be 
available.  This  makes  it  impossible  for  the  FaC  to  give  the  ground  commander 
an  estimate  on  the  limitations  of  the  sup:  ort  he  can  expect,  so  he  can  plan 
his  operation  accordingly.  For  this  reason  there  are  unerous  times  that 
close  air  support  night  have  been  usedj  but  it  was  not  because  by  the  ti.ie 
information  about  the  type  of  support  bV-ailable  was  obtained  the  movement  of 
the  troops  had  precluded  its  use.  Finally,  a  highly  dangerous  situation 
exists  with  respect  to  radar  directed  air  strikes.  Once  requested,  these  air 
strikes  cannot  be  stopped  under  any  circumstance  later  than  thirty  minutes 


C  o  WV 


/vVDC-C-OP 


C.  id  Bvx^r  !  QL  ) 


10  November  1967 


SUBJECT:  Operational  Report  for  Quarterly  Period  mding  31  October  1967 

prior  to  tine  over  target.  ■  In  our  highly  mobile  war  where  helicopters 
could  be  forced  to  land  at  any  moment  and  where  airmobile  assaults  can, 
within  minutes,  deposit  troops  as  a  result  of  a  developing  contact,  this 
arrangement  is  extremely  dangerous. 

Observation:  Because  of  the  inflexible  nature  of  the  support 
provided  by  the  US  air  Force,  especially  in  its  radar  directed  air  strikes, 
it  3  inability  to  provide  advance  information  on  aircraft  ordnance  loads,  and 
its  reluctance  to  divert  pre-rlanned  airstrikes  to  pore  profitable  targets 
of  opportunity,  air  surrort  cannot  be  considered  a  significant  factor  in  our 
operations. 

11.  Item:  HTiunition  for  the  M-79. 

Discussion:  The  M-79  has  been  conbat  proven  to  be  an  efficient 
means  of  rlacing  effective  fire  on  and  marking  distant  <.neny  targets.  How¬ 
ever,  it  could  be  more  effectively  used  if  a  variety  of  rounds  were  available 
to  include,  snake,  white  -hosphorous  and  canister.  White  phosphorous  rounds 
would  bo  valuable  for  their  incendiary  effects  and' smoky  rounds  waul  be  valu¬ 
able  for  nnrkinge  nay  targets  for  air  strikes  and  gunsnips.  n.  canister  round 
would  be  excellent  for  ambushes. 

Observation:  The  M-79  is  an  effective  weapon  but  could  be 
more  effective  to  nark  targets  and  engage  the  enuny  if  white  phosphorous, 
smoke,  and  canister  were  aade  available. 

ma.  Item:  aircraft  consoles. 

Discussion:  The  cotmxnd  and  control  helicopters  (GfitC )  of  this 
unit  have  been  responsible  for  narking  an  average  of  four  landing  zones  per 
day,  and  controlling  coubat  assaults  into  these  landing  zones.  Such  -ctions 
take  minute  and  continuing  coordination  between  the  unit  commander,  gunships, 
lift  ships,  airborne  FaCs,  participating  rround  units,  airbomo  members  of 
the  command  group,  and  the  pilot  of  the  CtcC  ship.  The  fM  radios  of  rost 
aircraft  are  unreliable,  this  requiring  the  commander  to  have  a  UKF  and  back 
up  FM  capability.  For  the  above  control  and  coordination,  a  uirnua  of  two 
FK  radios,  a  UHF  radio,  and  an  intercom  system  enabling  each  member  of  the 
airborne  command  group  to  use  these  radios,  talk  to  each  other,  end  direct  the 
C&C  pilot  are  required. 

Observation:  an  urgent  need  for  an  aircraft  console  .in  each 
battalion  command  and  control  shi>'  exists, 

nn.  Item:  M-79  CS  munition. 

Discussion:  A  test  of  Cartridge,  Z*0 urn,  CS,  XM651  was  conducted 
in  this  brigade  frcea  21  October  to  31  October  1967.  Only  forty-four  {UU) 
cartridges  were  available  for  the  test,  but  both  units  (Reconnaissance  Platoon, 
Second  Battalion,  35th  Infantry,  and  Brigade  rtviation  Section)  using  the  muni¬ 
tions  found  ^ha*  effective  for  reconnaissance  of  concealed,  suspected,  enemy 
positions. 

Observation:  The  it&m  CS  u  nition  for  the  M-79  Grenade  Launcher 
is  a  valuable  asset  to  units  on  the  ground  and  for  crews  in  light  observation 
aircraft,  action  should  be  taken  to  expedite  the  delivery  of  the  munition  to 
the  fieldin  sufficient .  quantities  to  meet  current  dei.vinda  (at  least  6C  rds/Bde/ 
day  until  a  more  accurate  supply  rate  can  be  established  based  on  experience), 
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oo*  item:  Wearing  of  stripes  on  jungle  fatigues. 

Discuss  ion:  Since  fatigues  are  laundered  in  bulk  and  the  same 
fatigues  are  not  sent  back  to  the  same  individual,  the  wearing  of  stripes 
on  jungle  fatigues  is  impractical  in  most  combat  field  units. 

Observation :  Black  metal  rank  insignia,  if  issued,  can  be  removed 
in  the  same  manner  as  brass  when  the  clothing  is  sent  to  the  laundry  and  affixed 
to  a  fresh  dean  uniform.  Metal  insignias  should  be  an  item  of  issue  in  all 
combat  areas, 

pp.  Item:  Disposable  Food  Containers. 

Discussion:  This  unit  continues  to  feed  its  elements  in  the 
field  hot  "a"  rations  for  breakfast  and  sucrer  whenever  possible.  Utilizing 
meraite  .  containers  to  su  '-ly  elements  requires  two  helicopters  sorties  for 
each  company,  and  in  many  instances  tactical  operations  have  been  delayed  in 
order  to  w„it  for  their  extraction.  This  problem  has  been  intensified  during 
the  uonsoon  season  because  of  marginal  flying  conditions,  a  critical  need 
exists  for  disposable  mennite  containers  for  use  by  troops  in  the  field. 

Observation:  Weather  problems  and  the  tactical  situation  necessita 
the  development  of  a  disposable  insulated  food  container  for  feeding  troops  In 
the  field, 

• 

qq.  Item?  Company  tunnel  kit. 

Discussion;  Due  to  the  many  tunnel  and  cavo  complexes  found  . 
in  the  Due  Pho  area  of  operation,  it  has  been  advantageous  to  one  battalion 
to  locally  ass  cable  company  tunnel  kits.  Through  trial  and  error  it  has 
been  found  that  the  following  items  should  be  included: 


(a)  hope  100'  lengths  2  ea 

(b)  6  volt  lights  6  ea 

(c)  nruored  vests  2  ea 

(d)  Grappling  hooks  2  ea 

(o)  Infrared  scopes  2  ml 

(f)  Protective  masks  2  ea 

(g)  Sound  powered  phones  2  ea 

(h)  WD-1  wire  one  mile  spool  1  ea 

(i)  loar  plugs  2  ea 


These  kits  can  be  lifted  to  the  unit  once  it  finds  &  cave  complex,  tl  on 
lift  U  out  once  the  cave  has  been  explored. 

Observation:  The  creation  and  utilization  of  tunnel  kits  by  each 
unit  furnishes  then  with  a  ready  means  to  capitalize  bn  any  cave  complex  found. 

rr.  Item:  The  Ml 70  vs  M37B1  /cabulance. 

Discussion:  In  this  war  the  only  need  for  an  ambulance  is  to 
transport  patients  over  adequate  roads  to  nearby  medical  facilities  or  air- 
craft  evacuation  locations.  The  Ml 70  is  too  small  to  efficiently  transport 
patients  in Ihe  npabers  required.  Further,  it  rides  too  rough  for  injured 
personnel.  The  larger  ambulance,  the  K37B1  could  carry  a  larg.r  number  of 
personnel  and  afford  then  a  smooth  ride. 

Observation:  The  Ml 7C  is  too  snail  and  gives  occupants  too 
rough  a  ride  for  the  local  transcortation  of  patients. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
•8.  list  Hole  Hunting 

Discussion;  Hole  hunting  i»  the  technique  of  locating  under* 
ground  bunkers,  eaves  and  spider  holes  used  extensively  bp  the  VC  and  KVa 
throughout  the  AO.  The  eneey  has  adopted  the  conoept  of  inflicting  a  fee 
casualties  at  long  range  and  then  going  underground  to  avoid  further  con¬ 
tacts. 

There  are  three  main  types  of  holes  and  they  are  classified  sore  bp 
location  than  by  their  construction,  bamboo,  beach,  and  eater*  The  most 
common  is  the  "under  bamboo"  hole  shown  in  sketch  fa,  inclosure  #5*  This 
hole  is  easily  and  quickly  camouflaged,  characteristic  of  all  the  holes 
found  in  the  Due  Pho  *  Mo  Due  area  of  Vietnam.  The  entrances  to  the  holes 
differ  widely  as  do  the  techniques  of  camouflage.  Host  of  the  entrances  are 
located  within  the  •<ge  of  a  bamboo  clump  or  just  outside  the  edge.  The 
hole  cover  or  trap  door  contains  the  camouflage  material*  Some  have  pieces  t 
of  cut  bamboo  affixed  to  the  door  itself.  The  edges  of  the  door  fit  snugly 
into  the  entrance.  Many  other  entrances  are  covered  only  by  the  door  which 
i3  camouflaged  by  spreading  leaves,  rocks,  and  othei  materials  over  the  top. 
.mother  characteristic  common  to  all  these  small  tunnels  is  the  air  hole 
which  is  normally  made  from  a  hollow  piece  of  bamboo  three  or  four  indies 
in  diameter,  inserted  into  the  tunnel  and  camouflaged  on  the  surface. 

The  air  hole  is  the  only  telltale  indicator  of  the  second  type  hole, 
tho  "beach  ho?  e_ "  The  beach  hole  differs  from  the  bamboo  hole  in  that  it 
is  made  in  the  sand  and  normally  constructed  from  cut  timbers.  It  does  not 
depond  upon  tho  bamboo  roots  to  add  rigidity  to  the  roof.  Naturally,  the 
ei*.  ranee  to  a  beach  hole  is  impossible  to  locate  as  it  is  often  buried  under 
a  .'out  of  loose  sandj  however,  it  can  be  detected  by  finding  the  breathing 
tubes.  Setae  air  holes  are  a  continuation  of  the  bambod  frames  that  make  up 
the  loeal  fisherman's  "lean  to."-  Other  air  holes  can  be  exposed  by  pulling 
up  the  cacti  plants  that  grow  along  the  sand  dunes  on  the  beach.  See  sketoh 
#2,  inclosure  #5. 

The  third  type  of  tunnel,  the  least  conrnon,  is  the  "water  entrance"  type. 
This  tunnel  may  be  located  near  a  small  stream  or  beside  an  old  bomb  crater 
that  has  filled  with  water.  Normally  these  holed  have  no  lid  and  depend  on 
the  natural  growth  along  the  stream  bank  to  hide  the  entrance.  Sometimes  the 
entrance  is  completely  submerged,  but  not  always.  A  typical  water  entrance 
tu  -  is  depicted  in  sketch  #3»  inclosure  #5. 

8-fore  the  enemy  can  be  engaged  he  must  first  be  located.  This  can 
only  be  accomplished  through  the  deliberate  search  technique.  Ones  located  he 
haf  already  fixed  himself  by  chocs  in,-  a  small  tunnel  in  which  to  hide.  The 
en emr,  dependent  only  on  his  experience  at  passive  camouflage,  has  no  choice 
but  \c>  be  killed  or  captured. 

There  are  several  Indications  that  should  prove  to  be  helpful  in 
lasting  these  holes.  Visual  indicators  often  disclose  the  general  area 
of  the  hole  but  not  its  precise  location.  Wom  places  on  the  bamboo  that 
the  enemy  has  used  as  hand  holds  are  good  visual  indicators.  Another  indi¬ 
cator  is  a  small  trail,  much  like  a  game  trail,  through  the  brush  into  a 
bamboo  clump.  Easily  seen,  although  not  a  sure  sign,  is  cut  bamboo.  Frequent¬ 
ly,  the  VC  dig  their  holes  under  these  partially  harvested  bamboo  dumps,  a 
good  visual  indicator,  but  difficult  to  detect*  is  a  slight  depression  in  or 
around  the  bamboo  dump. 
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This  depression  is  often  the  location  of  a  trap  door.  The  depression  collects 
leaves  and  trash  and  aids  in  the  camouflage  of  the  hole  entrance.  The  surest  of 
all  visual  indicators  is  the  ever  present  air  hole.  Once  located  these  bamboo 
b-eathing  tubes  will  always  reveal  the  tunnel  below.  Visual  indicators  are  by 
far  the  best  indicators, but  they  ire  not  the  only  ones,  a  lone  individual, 
e  pecially  a  female,  signals  that  the  VC  are  nut  far  away.  She  places  the 
finishing  touches  of  camouflage  around  the  hole.  Fresh  cooked  food  with  no 
one  attending  the  pot  is  a  sure  sign  the  VC  departed  in  haste  or  are  hidden 
ncir'y,  The  VC  being  lazy  ar.l  not  very  good  soldiers,  often  dispose  of 
human  waste  near  their  hole.  Fresh  human  feces  can  point  out  an  unwary 
enemy. 

•  The  places  to  look  are  in  the  corners  of  hedgerows,  in  the  comers 
or*  allages  and  in  the  comers  of  trails  or  trenches.  The  enemy  often  hides 
in  hese  comers  as  he  can  see  from  them  while  not  being  seen.  *dditi  nully, 

Y  dang  in  a  comer  allows  the  party  who  puts  the  finishing  touches  on  the 
c  nouflage  to  escape  undetected. 

Reduction  of  the  hole  is  a  simrle  four  step  process  beginning  with  a 
so  .dier  firing  one  or  two  magazines  from  his  M-16  into  the  trap  door.  This 
h"  a  tendency  to  discourage  enemy  grenadiers  from  getting  too  close  to  the 
d^or,  Various  .onerican  and  Vietnamese  expressions  are  shouted  into  the  hole 
o  .  rting  the  enemy  to  come  out  or  be  killed.  Sometimes  he  will  give  up 
without  o  "ight.  When  all  else  fails  and  the  enemy  remains  within  the  tunnel, 
t  er  strategically  placed  grenades  normally  reduce  both  the  tunnel  and  the 
e  r-  to  rubbx.:.  The  last  step  is  the  insertion  of  a  tunnel  rat  to  insure 
t  4  all  weapons  and  documents  have  been  recovered  as  well  as  all  enemy 
k  ’  d  or  captured,  a  caution  to  remember  is  that  the  enemy's  defense  is 
t  os  out  a  grenade  when  everyone  is  standing  around  the  hole  and  attempt 
t  oape  from  another  exit  of  the  tunnel, 

Observation:  Deliberate  search  techniques  are  easily  taught 
a:  d  quicly  learned.  The  emphasis  is,  of  course,  placed  on  where  to  look  for 
the  enemy;  a  location  that  provides  him  with  observation,  cover  and  conceal¬ 
ment  „nd  a  route  of  escape.  The  soldier  then  learns  what  to  lobk  for;  the 
indicators,  a  game  trail,  worn  and  cut  bamboo,  an  airhole,  human  feces,  a 
depression,  fresh  food,  a  lone  individual.  These  trigger  a  mental  cilert  in 
the  !■.  rious  American  soldier  that  the  enemy  is  not  fir  away.  The  four  step 
x\  '  '-dun  process  provides  a  simple  means  of  effectively  combatting  the 
eii  ;  with  minimum  friendly  casualties. 

INTELLIGENCE: 

a.  Item:  Security  of  long  range  reconnaissance  patrols 

Discussion:  Several  techniques  have  been  developed  to  insure 
th  security  of  long  range  reconnaissance  patrols  (LhKP).  The  insertion  of 
the  LhKP  with  company-size  helibome  operation  as  a  breakoff,  stay-behind 
patrol  has  proven  successful.  The  company-size  force  provides  cover  for  the 
LRhP  team,  attracting  the  enemy's  attention  to  the  larger  force.  The  LRRP 
should  avoid  prominent  terrain  features  when  establishing  observation  posts  in 
order  to  avoid  detection  when  calling  artillery.  A  successful  technique  has 
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been  developed  to  provide  a  means  of  deception  when  calling  for  artillery 
fire,  This  technique  is  to  use  a  visual  reconnaissance  aircraft  in  the 
vicinity  of  the  1RRP  position  to  deceive  the  enemy  as  to  who  is  c&llin?  in 
artillery  fire.  During  extraction,  a  signal  mirror  can  be  used  to  mark 
the  pick-up  point  in  lieu  of  smoke  or  radio.  The  mirror  signals  are  easily 
seen  by  the  pick-up  helicopter. 

Observation:  Security  of  the  LKHP  insures  the  accomplishment  of 
their  mission  and  the  safety  of  the  patrol. 

b«  Item:  Civilian  Control  at  checkpoints. 

Discussion:  h  method  of  apprehending  Viet  Cong  suspects,  contra¬ 
band,  and  weapons  is  to  establish  a  checkpoint  along  a  road  or  highway,  at 
the  checkpoint,  all  non-US  personnel  are  stopred,  searched,  and  identified. 

The  checkpoint  team  used  is  a  joint  effort  on  the  part  of  Vietnamese  National 
F;  .ce  and  US  Forces.  The  team  consists  of  2-4  National  Pblicoaen,  2-4  TJS 
Military  Pbliceaon,  one  interpreter,  and  one  infantry  squad.  The  infantry  squad 
establishes  observation  rosts  at  both  ends  of  the  roadblock  approximately  3&0 
me  era  out.  The  checkpoint  should  be  located  at  a  point  along  the  road  wide 
enough  to  allow  vehicles  to  pull  completely  off  the  road  in  order  to  prevent 
traffic  congestion.  The  checkpoint  should  be  situated  in  a  place  where  obser¬ 
vation  can  be  obtained  for  500  meters  in  all  directions  and  at  least  one  kil¬ 
ometer  from  the  nearest  town.  Checkpoints  should  be  operated  at  diffeient 
timer  and  at  varying  intervals,  after  apr rexhaately  three  hours,  the  indigenous 
perse. nol  in  the  area  will  be  aware  of  the  roadblock  and  travelers  can  be 
warned.  Suspects  should  be  evacuated  to  Military  Intelligence  interrogating 
teams  for  questioning.  If  available,  a  counterintelligence  team  may  assist 
in  checking  indigenous  personnel  passing  through  the  checkpoint. 

Observation:  Checkpoints  conducted  as  a  Joint  american- 
Vietnamese  operation  are  successful  in  the  control  of  contraband  and  weapons. 

The  operation  often  provides  current  intelligence  and  assists  in  the  deten¬ 
tion  of  VC  guerrillas  operating  at  village  and  hamlet  level, 

4.  LOGISTICS:  NOT  USED. 

5.  CIVIL  AFFhIRS:  NOT  USED. 

Part  Hi  Rec  emendations 

1 .  Personnel  s  Non#. 

2.  Intelligence: 

a.  That  sufficient  qualified  interpreters  be  provided  infantry  units 
to  meet  operational  requirements  of  reacting  to  intaediately  available  intelli¬ 
gence.  Interpreters  for  a  brigade  task  force  are  required  as  follows: 

(1)  Bde  HQ  -  10 
(a)  HI  -  5 
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(b) 

S5  - 

3 

(e) 

S2  - 

1 

(d) 

HP  - 

1 

(2) 

Inf 

Bn  - 

6 

(a) 

Bn  HQ  -  2 

(b) 

Rifle  Cos 

(3) 

Arty  Bns 

-  1 

3.  Operations  and  Logisties: 

a.  That  a  modification  be  made  to  7062  6-157E  to  provide  the  three 
additional  forward  observer  parties  required  for  the  fourth  Infantry  company 
in  each  battalion. 

b.  That  manbers  of  packets  scheduled  to  become  the  fourth  rifle 
company  of  infantry  battalions  be  integrated  with  existing  units  making  four 
balanced  units  with  equal  strength  and  experience. 

c.  That  metal  rank  insignia  be  issued  to  all  enlisted  men  serving 
in  Vietnam  for  use  on  jungle  fatigues. 

d.  That  an  aircraft  console  be  made  available  to  each  infantry 
battalion  forcommand  and  control  purooses. 

e.  That  artillery  preparations  of  landing  zones  be  short  and  inten¬ 
sive  in  nature. 

f .  That  OH-23  helicopters  utilised  as  scout  ships  in  the  Brigade 
Aviation  Section  be  aimed  with  hand  held,  door  mounted,  free  swinging  machine 
guns.  In  this  manner  they  can  provide  the  necessary  aeiial  observation  for 
the  ground  troops  and  also  engage  and  destroy  small  enemy  elements  fleeing 
from  the  infantry. 
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Typical  Viet  Cong  Underground  Structures 


Distribution: 

CINCUSmRPAC 
DCG,  USARV 
CG,  IFFV 
CG,  aMERICaL  DIV 
CG,  ATH  INF  DIV 
CG,  1ST  CaV  DIV 
CO,  1/1 4TH  INF 
CO,  1/35TH  INF 
CO,  2/35TH  INF 
CO,  2/9TH  *RTX 
CO,  C/1-10TH  CAV 
CO,  C/4TH  ENGRS 
CO,  HHC  3/iffH  TF 
CO 
DCO 
XO 
St 
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53 

54 
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*Wlthdrawn,  Hqa,  DA;  published  separately  as  Combat  After  Action  Report  67X186 
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SUBJECT*  Operational  Keport—Leseone  Learned  (BCS-CSFCR-65)(U) 

Da,  HQ,  Americal  Division,  APO  San  Francisco  96374  '  5  5  JAN  JOGR 

TO*  Comnanding  General,  United  States  Army,  Vietnam,  ATTN:  A/HGC-DST, 

APO  San  Francisco  96375 

1.  (U)  Forwarded  herewith  is  the  subject  report  of  the  3d  Brigade 
TF#  4th  Infantry  Division. 

2.  (u)  This  headquarters  concurs  with  the  observations  and  comments 
contained  in  subject  report. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  APO  San  Francisco  96375  3  0  JAN  1968 

TO:  Coanander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  9655« 

1.  (U)  This  headquarters  has  re viewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquarters, 

3d  Brigade  TF,  4th  Infantry  Division  (DPOA)  as  indorsed. 

2.  (C)  Pertinent  conments  follow: 

a*  Reference  item  concerning  critical  shortage  of  noncommission¬ 
ed  officers,  MOS  11B40,  page  19,  paragraph  la.  The  "Skill  Development 
Base"  program  in  CONUS  will  be  the  principal  source  of  NCO  replacements  in 
grades  E5  and  E6.  As  NCO  replacements  arrive,  they  are  assigned  propor¬ 
tionately  based  upon  shortages  reported  by  major  subordinate  conmands,  or, 
in  the  case  of  E7  positions,  valid  requisitions.  Skill  Development  Base 
graduates  are  scheduled  to  arrive  in  the  connand  commencing  in  February 
1968. 

b.  Reference  item  concerning  flight  crewmembers,  page  19,  para¬ 
graph  lb.  HQ  USARV  does  not  assign  personnel  to  spaces  over  and  above 
authorised  strength  in  anticipation  of  temporary  absences.  This  problem 
ie  not  unique  to  flight  platoons. 

c.  Reference  item  concerning  forward  observer' parties  for  fourth 
infantry  company,  page  20,  paragraph  le;  and  page  38,  paragraph  3a:  Con¬ 
cur.  Authorisation  documents  for  all  DL  Artillery  battalions  were  modified 
during  the  USARV  Standardisation  Program  to  provide  four  forward  observer 
parties  per  battalion.  It  is  anticipated  that  implementation  of  these  mod¬ 
ifications  will  begin  on  or  about  15  February  1968. 

d.  Reference  item  concerning  shortage  of  interpreters,  page  21, 
paragraph  2c;  page  24,  paragraph  21;  and  page  37,  paragraph  2.  The  3d 
Brigade,  4th  Infantry  Division  is  authorised  the  following  ARVN  interpre- 


ters  by  MACV  Directive  551-5: 

(1) 

Brigade  Headquarters 

-  4  ea 

(3) 

Infantry  Battalion  Headquarters 

-  2  ea 

(12) 

Rifle  Company 

1  ea 

(1) 

Artillery  Battalion  Headquarters 

3  ea 

TOT\L 

25 

Gpr’jp  4 

Do’wrracsi  --  * 

j,  .-lassifisi  c* 

DOD 


r  in+erval£ 
\i  i'w-il'S 

DIR  5200.10  Applies 
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SUBJECT:  Operation*!  Report  for  Quarterly  Period  Ending  31  October  1967 


The  4th  Infantry  Division  has  93  ARVN  interpreters  assigned 
of  its  authorized  117.  Thirteen  additional  interpreters  are  tentatively 
allocated  for  the  month  of  February  1968.  This  is  proportionate  to  the 
number  assigned  other  divisions. 


e.  Reference  item  concerning  observer/ gunners  of  an  OH-23,  page 
27,  paragraph  2u;  and  page  38,  paragraph  3fs  Nonconcur  with  door  mounted 
M-60  machine  guns  on  OH-23  type  aircraft.  Concur  with  the  use  of  an  ant¬ 
ed  observer  in  the  OH-23  scout  ships  in  the  Infantry  Brigade  Aviation 
Section. 


f.  Reference  item  concerning  aircraft  consoles,  page  33,  paragraph 
2mm;  and  page  38,  paragraph  3d:  Concur.  Command  consoles  with  four  inter¬ 
phone  positions,  for  use  of  the  conmander'  s  party  are  being  provided  on  the 
basis  of  two  per  aviation  battalion  and  one  per  assault  helicopter  company. 

A  large  percentage  of  these  consoles  are  on  hand.  Additional  consoles  have 
been  requested  to  completely  equip  all  USARV  aviation  elements  consistent 
with  current  authorizations. 

g.  Reference  item  concerning  the  wearing  of  stripes  on  jungle 
fatigues,  page  34,  paragraph  loo;  and  page  38,  paragraph  3c:  Concur.  A 
message  authorizing  the  wear  of  pin-on  metal  rank  insignia  has  been  dis¬ 
patched  to  the  field. 

h.  Reference  item  concerning  security  of  long  range  reconnais¬ 
sance  patrols,  page  36,  paragraph  3&:  Concur.  Two  of  the  techniques 
discussed  in  this  item,  plus  several  others  not  covered,  are  discussed 
in  greater  detail  in  USARV  Pamphlet  525-1,  Combat  Operations,  30  November 
1967. 

3,  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  report¬ 

ing  unit  through  channels. 

FOR  THE  COMMAHDeR: 


C.  S.  NAKATSUKASA 


Captain,  AGC 

Assistant  Adjutant  General 


Copies  Furnished: 

HQ,  3a  Bde  TF,  4th  Inf  Div 
HQ,  Americal  ..iv 

"I'T  f- 

v  .is 
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GPQP-DT(10  Nov  67)  (U)  3d  lnd 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  October 
1967  from  HQ,  3d  Bda,  4th  Inf  Div  (UIC:  WDPOAA)  (RCS  CSFOR-65) 

HQ,  US  AIW,  PACIFIC,  APO  San  Francieco  96558  1  MAR  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Wellington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


/ 


JH.  F.  OSBOURN 

MAJ,  AGC 

Asit  AG 
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